VICTORIAN ENDURANCE RIDERS’ ASSOCIATION INC.

DIVISION ASSOCIATION MANAGEMENT COMMITTEE MEETING (DAMC)

Agenda

Date: 18/08/26
Time: 7.01 pm
Location: Teams

PRESENT

Damien, Kerrie, Martin, Candy, Erin, Helen, Virginia, Shannon

APOLOGIES

Sioux, Jess

CONFLICT OF INTEREST

The Conflict of Interest register was confirmed

Committee Member Point of Conflict Reason
Kerrie Gabb Webmaster Personal Relationship
Helen Spencer Ararat Ride Ride Organiser/Vet
Damien Little Logbook registrar Personal Relationship
Virginia Reichenbach Lake Hindmarsh Ride RO

VISITORS

None

Call to Order by Chair (New way of saying meeting is now begun)

Reading and Approval of previous minutes
MINUTES FROM MEETING HELD ON 29/07/2026

Are there any corrections to the minutes?

Motion No.(1) 2026-18-08 That the minutes from the meeting of 29/07/2026 be adopted.

Moved: Damien
Seconded: Candy
Carried: All in favour
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Online Motions

Motion 2026-07-09 That a raffle be drawn in Donna Nicholas' memory for a 2027 full riding membership. All full
riding members as at Dec 31 2026 will be automatically entered into the draw for the 2027 year.

Moved Damien

Seconded Virginia

Yes: 10

Non Vote: 1

Motion 2026-07-27 That Mezcal Manners and Sarah McLaughlin be nominated as the two Victorians
participants of the National Independent Disciplinary panel (NIDP), for a single term as described by the NIDP
documentation.

Moved Damien

Seconded Erin

Yes: 10

Non Vote: 1

Motion Passed on 22/07/2026

RATIFICATION OF ONLINE MOTION

Motion No. (2)2026-18-08 That the ratification of the online motions be adopted.
Moved:

Seconded:

Carried: All in favour

Reports from office Bearers

President - Damien Little

No report received

Treasurer - Helen Spencer

Accounts to be paid

AERA Inv 00003006 Affiliation $ 819

AERA Inv 00003007 Liability insurance $ 1400

Equestrian Australia Inv 7487 Swabs from Chiltern 31/5/2026 $ 714.92
Trailer insurance $976.82

Reimbursement Kerrie Gabb - Tags postage $ 23.50

total payments $ 3,934.24

Motion No. (3)2026-18-08 To pay the tabled accounts listed above.
Moved: Helen

Seconded: Damien

Abstain: Kerrie

Votes: Allin favour

Motion No. (4)2026-18-08 To move $1000 from the logbook - membership account to cheque account
Moved: Helen

Second: Damien

Votes : Allin favour
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Rides — Nicole Porter

Calendar Report July-August 2026
Messages and emails were sent out to ride organisers at the end of July, most have returned my request for
expressions of interest 2027.
Please note NONE of these | have received ride applications for.
All Ro’s have been asked to please submit them as soon as possible and know we need them ON the calendar by
October.
| have sent out reminder messages today.
| have expressions of interest for:

- Last weekend in Feb

- Start of March

- Last weekend in May/August/October

- Third weekend in May

- First weekend in august

- Grandfinal weekend in September
Border Endurance are going to let us know after their AGM this Saturday.
Dergholm will not be running this year.
Eaglehawk will not be running a ride this year.
As soon as ride applications come in, | will forward them straight through.
Can | please ask that this year ANY dual affiliation requests are sent to me PRIOR to any discuss on the committee.
Last year | found that | was finding out about dual affiliations after decisions were made. As a part of coordinator |
feel they should be coming through me in case | have an RO who is sitting in the wings waiting on
permits/volunteers to then run a ride. Which was the case last year.
It saves a whole lot of mucking around.
| would also like when ride applications and correspondence come through to the committee that they are
forwarded on to me please.
This will help streamline the process and | can keep up with where ride applications/dual affiliation requests are
at.
| am contacting NSW/SA this week regarding any rides they are interested in dual affiliating, with the new rules as
noted from committee.
These emails | will CC secretary into.
Thanks,
Nic

Rides 2026 Chief Steward Head Vet Ride Sec

Hindmarsh Endurance Ride 26-27 Paul Nugent Helen Spencer Damien Little
September 2026

Dergholm State Championship Ride Linda Tanian Judith Mullholand |Mark Gabb
1/11/26

Bookkeeper - Kerrie Gabb

No report as intuit had an update and broke with the bank link.

Assets Officer / Insurance — Kerrie Gabb

No report received

Horse Welfare Officer — Martin Mizzi

No report Received
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Logbook Registrar — Bronwyn Cuthbertson

No report Received

Merchandise Officer — Shannon Decker

No report received

Point Score Officer — Bek Williamson

No report Received

TPR/VET Coordinator — Russell Gillingham

No report Received

Grievance Officer — Bek Williamson

No report Received

Governance — Kerrie Gabb

No report received

Webmaster — Mark Gabb

No report received

Social Media - Jen Green

No report Received

Membership — Wendy Riha

No report Received

Aera Delegate - Virginia and Martin

No report Received

Honorary Vet — Narelle Cribb

No report Received

Instagram — Ashley Van Leeuwen

No report Received

Chief Steward Co-ordinator — Damien Little

No report Received

Reports from Sub-Committees

TQ29 planning subcommittee be created, headed by Helen Barnes, to determine a broader TQ29 organising
committee.

Website Sub-Committee

To meet with the social media team and work on the website.

Special Orders

TQ26 Feedback submission — Shannon
(Shannon to gather members feedback and draft a submission to AERA)
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Unfinished Business

Action List

Item

Status Update

Responsibility

Status

A welcome from your
committee for 2026

All committee to do a
blurb on themselves to
introduce themselves to
the membership

All DAMC

Pending — All DAMC to
complete by 30/06/2026.

Must be complete by end
of week. For uploaded to
the website

Reimbursement form
Change

Reimbursement form
needs a date and a
reminder to members of
the timeline of
reimbursement
submission

Kerrie Gabb/ governance

Pending to be complete
this week

Ride entry fees

To review the Ride entry
fees for RO’s, due the
new updated prices from
AERA

Kerrie Gabb /
governance

In progress
To be finalised before end
of Oct

list then forward to
Russell

Nicole has requested that
she will handle it so am
waiting for her to send it
to me.

27/2/24 Write up for Lifetime Sioux/Damien Prog
Achievement Award -
Bron
Sioux Ask Narelle to write up Sioux/ Damien In Prog
re: Best Conditioned and Have asked for feedback
how it is achieved —
judging for BC Need to check with Helen
and Narelle
14/9/24 Chief Steward Rules to be | Damien Pending to see what it is
written up then to be about
published on website and
sent to all Victorian Chief
Stewards
9/4/25 Governance: Trailer, Ride | Governance In progress
Entry Fees, Child safe
policies next
7/10/25 Ask Nicole for TPR school | Governance/Damien The vet/ TPR/ CS lists all

need updating,
Governance can take on
this role

Priority

Work in progress — Need
to talk to Russell about
someone else taking over
List to be extracted and
given to Candy.

updated

EOI to go out to ride DMAC Agenda item In progress
organisers for TQ29 Priority
14/10/25 ARFL discuss swabbing Sioux In progress — no updates,
on AERA meeting same
time
Social Media Policy to be | Governance Not started
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12/11/25 Marathons that have Damien Pending
been held in Victoria

Update Governance Not started
Awards/Presentations
policy

3/12/25 Fluids list for Treatment Helen In progress

Vet then added to VET
Info Form and sent out to
Calendar Co-ordinator for

distribution.

21/07/2026 Contact SC committee re | Kerrie Will do this week
rug

21/07/2026 Contact Ang and Ash re Shannon Will do this week
facebook page

21/07/2026 Website sub committee — | Damien/ Candy Doing before next DMAC
set up meeting meeting

21/07/2026 Contact Bronwyn for Helen
actual receipts

21/07/2026 Do P&L and Balance Kerrie In progress

sheet when Intuit is up
and running again,
distribute to committee

21/07/2026 TQ26 Feedback Shannon
submission — draft
21/07/2026 Respond to AERA re Candy
support to withhold a fee
increase
21/07/2026 Reimbursement link to go | Candy
to Sheere Bishop
21/07/2026 Contact webmaster re Candy
the changed motioned
21/07/2026 ETS gate repairs Candy/ Damien

Withhold fees from AERA for 12 Months

As per email forwarded. Motion To join the other states and DA’s in requesting AERA withhold fee increase for
the next 12 months

Motion No. (5)2026-18-08 Candy to respond to NSWERA stating that VERA would support a request to
withhold an increase to AERA affiliation and ride fees, requesting that any price adjustment be withheld until
Jan 2028.

Moved: Candy

Second: Helen

Votes: All in favour

New Business

Shannon

Motion No. (6 )2026-18-08 | motion that we have incentives for ride organisers such as free membership to
VERA for the following year to boost the amount of rides on the ride calender.

Reasons
-To entice more rides organisers to hold rides
-Ride organisers should get something in return for the amount of work they put in
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Moved: Shannon
Seconded: Damien
Votes: All not in favour, motion failed

Discussion have been had to see what other options there are, this will need further discussion.

Motion No. (7 )2026-18-08 That VERA upgrade our Social Media Marketing via an added Facebook Page for
public media content publication. Ang Lea and Ash Van Leewun to be contacted by Shannon and requested to
take control of the Facebook Page.

Reasons

-members have requested a better more easy to navigate website such as NSW

-members have requested a Facebook page similar to NSW which contains ride flyers, rules and anything VERA
wishes to post.

-members feel VERA is not keeping up with the times and falling by the wayside without more social media

Move: Shannon
Second: Damien
All in favour

Motion No. (8 )2026-18-08 | motion that VERA explains what a certificate of currency is and makes it more
easily accessible to ride organises.

Reasons
-Certificate of currency holds up procedures for ride organiser

After discussion on this topic, Shannon retracted the motion.

Sheree Bishop

Volunteer reimbursement form can’t be found on VERA website?

Candy to provide the direct link to the form.
https://www.vicera.com.au/images/Forms/Misc/Reimbursement Form New 2024.pdf

Bron Logbook Registrar
Also some comments on the VERA website regarding forms that need immediate attention.

Chief Steward forms - AERA form 15 needs update re concussion reporting. Maybe it would be better to link to
the AERA website?

Miscellaneous forms - there is one called ride distribution list dated 2019 - this lists names of many people no
longer associated with the roles. This needs to be updated or removed.

Motion No. (9)2026-18-08 That the VERA website Chief Steward forms be amended to link directly to the
AERA forms page.

Move: Candy

Second: Kerrie

All in Favour

To remove the ride distribution list from VERA website.
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Moved: Candy
Second: Helen
All in favour

Sioux Reid
AERA Delegate report was received late and was used for discussion, but could not be ratified.

ANNOUNCEMENTS

Emails of importance

Kim Moir AERA — Change to swabbing kits — noted on publication

WA ERA President TQ27 virtual meeting — sent to members

Hindmarsh endurance support request — Letterhead if required.

Kim Moir- CS portfolio holder? — resolved, Damien confirmed.

ETS gate- Linda, on receipt of photos are determining whether to repair or replace. — Damien to post failed unit
to determine repair costs

ADJOURNMENT

NEXT TWO MEETINGS:
18" Aug

15 Sept

Appendices — Email correspondence

Inwards Correspondence

Date Sender Details

20/07/2026 Ashhleigh Van Leeuwen July Report

21/07/2026 Calendar Licola

21/07/2026 Calendar Report

21/07/2026 Michelle Grixti Ararat ride flyer

21/07/2026 Virginia Reichenbach Hindmarsh ride flyer

21/07/2026 Von Mitchell Tq26 letter

21/07/2026 Sheree Bishop vet and tpr list out dated
21/07/2026 Jenny Berg Ride flyer

21/07/2026 webmaster@vicera.com Ride flyer Dergholm

21/07/2026 Mark Gabb Ride flyer degholm

21/07/2026 Calendar Corowa Wahgunyah Endurance ride
21/07/2026 Mark Gabb Ride flyer Dergholm

21/07/2026 Committee8@vicera.com Items required

21/07/2026 bookkeeper@vicera.com Agenda reports

22/07/2026 Sheree Bishop Volunteer reimbursement form
22/07/2026 Sheree Bishop Tpr list currency

27/07/2026 Kim Moir Subsidiary agenda for aera meeting
28/07/2026 president@vicera.com Tq organising committee for agenda
28/07/2026 Ben Hudson Tq feedback

29/07/2026 Calendar Hindmarsh ride update

29/07/2026 Calendar Elevator ride application for Hindmarsh
30/07/2026 Sioux Reid AERA past meeting
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31/07/2026

Kilara@wideband.net.au

Ararat flyer link mistake

31/07/2026 Virginia Reichenvbach Fw aera post meeting

31/07/2026 Committee8@vicera.com Elevator ride application

August

02/08/2026 president@vicera.com Notes from meeting

03/08/2026 Killara@wideband.net au Cs report

04/08/2026 Committee8@vicera.com Elevator ride application
05/08/2026 logbooks@vicera.com.au Logbook reimbursement
05/08/2026 Reichenbach farms Elevator ride application
05/08/2026 Killara@wideband.net.au Cs report

06/08/2026 Hindmarsh Endurance Hindmarsh endurance ride support
07/08/2026 Sioux Reid Vehicle AERA number plates
07/08/2026 Kim Moir AERA correspondence

07/08/2026 Calendar Licola

08/08/2026 Committee8@vicera.com Hindmarsh endurance ride support
09/08/2026 Killara@wideband.net.au Cs report

10/08/2026 Tom Quilty 27 Virtual meeting re bringing horses into wa
11/08/2026 Kim Moir Replacement ETS gate

11/08/2026 AERASpace Admin Replacement ETS gate

11/08/2026 Tanya Beacham Tqg26 feedback

11/08/2026 Shannon Items for agenda

11/08/2026 asadmin@aussiebb.com ETS gate

11/08/2026 blindsideendurance@gmail.com | Vera endurance status upgrade notice forwarded
11/08/2026 Christene Hoffman Club prizes

11/08/2026 Tanya Beachem Tqg26 feedback

16/08/2026 Committee8@vicera.com Clearance employer application
16/08/2026 Committee 8@vicera.com Meeting link

16/08/2026 Patricia Reeves Tg27

16/08/2026 Committee8@vicera.com June ratified minutes

16/08/2026 Reece Reynolds Tq27

16/08/2026 Shannon Motions for agenda

16/08/2026 treasurer@vicera.com Treasurers report jul aug
16/08/2026 socialmedia@vicera.com Scam card itunes

16/08/2026 Committee8@vicera.com July minutes 2026

17/08/2026 bookkeeping@vicera.com Rereinbursement

17/08/2026 president@vicera.com Motion and rule amendment to AERA
17/08/2026 president@vicera.com ETS gate

17/08/2026 Patricia Reeves Tq27

17/08/2026 Von Mitchell Request tq26 feed back update
18/08/2026 Kim Moir CS Reporting

18/08/2026 asadmin@aussie.net ETS gate continues

18/08/2026 Sheree Bishop Agm and awards

18/08/2026 Nicole Porter Report

Date To

21/07/2026 webmaster@vicera.com Ride flyer dergholm

21/07/2026 All members Ride corowa

22/07/2026 Sheree Bishop Volunteer reimbursement attachment
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28/07/2026 Kim Moir IDP persons
28/07/2026 pointscore@vicera.com July agenda

31/07/2026 All members Ararat ride flyer

August

05/08/2026 Killara@wideband.net.au | Ararat ride flyer
05/08/2026 Calendar Co-ordinator Elevator ride application
05/08/2026 Ben Hudson Tq26 feedback
08/08/2026 Calendar,Kerriegabb Licola

13/08/2026 Tanya Beachem Tqg26 feedback
16/08/2026 All members Virtual meeting wa tq27
16/08/2026 All members Hindmarsh ride flyer
17/08/2026 Reece Reynolds Tq27

17/08/2026 Patricia Reeves Tg27

Meeting closed at 8.53 p.m
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