VICTORIAN ENDURANCE RIDERS’ ASSOCIATION INC.

DIVISION ASSOCIATION MANAGEMENT COMMITTEE MEETING (DAMC)

Minutes
Date: 21/07/26
Time: 7pm
Location: Teams
1 WELCOME BY PRESIDENT
2 PRESENT
Damien, Kerrie, Candy,Helen,Erin,Shannon
3 APOLOGIES
Virginia, Sioux, Martin, Jess
4 CONFLICT OF INTEREST
The Conflict of Interest register was confirmed
Committee Member Point of Conflict Reason
Kerrie Gabb Webmaster Personal Relationship
Helen Spencer Ararat Ride Ride Organiser/Vet
Damien Little Logbook registrar Personal Relationship
Virginia Reichenbach Lake Hindmarsh Ride RO

5 VISITORS

None

6 MINUTES FROM MEETING HELD ON 16/06/2026

6.1 Amendments
None

6.2 Adoption

Motion No. (1) 2026-29-07: That the minutes from the meeting of 16/06/2026 be adopted.
Moved: Candy

Seconded: Damien

Carried: All in favour

6.3 Business Arising
None
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6.4 Action List

Item

Status Update

Responsibility

Status

A welcome from your
committee for 2026

All committee to do a
blurb on themselves to
introduce themselves to
the membership

All DAMC

Pending — All DAMC to
complete by 30/06/2026.

Must be complete by end
of week. For uploaded to
the website

Reimbursement form
Change

Reimbursement form
needs a date and a
reminder to members of
the timeline of
reimbursement
submission

Kerrie Gabb/ governance

Pending

Ride entry fees

To review the Ride entry
fees for RO’s, due the
new updated prices from
AERA

Kerrie Gabb / governance

In progress

27/2/24

Write up for Lifetime
Achievement Award -
Bron

Sioux/Damien

Prog

Sioux

Ask Narelle to write up
re: Best Conditioned and
how it is achieved —
judging for BC

Sioux/ Damien

In Prog
Have asked for feedback

Need to check with Helen
and Narelle

14/9/24

Chief Steward Rules to be
written up then to be
published on website and
sent to all Victorian Chief
Stewards

Damien

Pending to see what it is
about

9/4/25

Governance: Trailer, Ride
Entry Fees, Child safe
policies next

Governance

In progress

7/10/25

Ask Nicole for TPR school
list then forward to
Russell

Nicole has requested that
she will handle it so am
waiting for her to send it
to me.

Governance/Damien

The vet/ TPR/ CS lists all
need updating,
Governance can take on
this role

Priority

Work in progress — Need
to talk to Russell about
someone else taking over

EOI to go out to ride DMAC Agenda item In progress
organisers for TQ29 Priority
14/10/25 ARFL discuss swabbing Sioux In progress — no updates,
on AERA meeting same
time
Social Media Policy to be | Governance Not started
updated
12/11/25 Marathons that have Damien Pending
been held in Victoria
24/11/25 Post to members re: Day | Candy/ Kerrie In progress Candy to ask

Membership not insured
for personal accident

Robyn Albers to being
again posting rules and
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Nor ambulance. policies to social media —

FEBRUARY to confirm best contact
for Robyn

Get Robyn to post re: Candy/ Kerrie In progress Candy to ask

Insurance and what it Robyn Albers to being

covers FEBRUARY again posting rules and

policies to social media -
to confirm best contact

for Robyn
Get Robyn to post re: Candy/ Kerrie In progress Candy to ask
Dogs to be kept on leads Robyn Albers to being
at all times. FEBRUARY again posting rules and

policies to social media —
to confirm best contact

for Robyn
Update Governance Not started
Awards/Presentations
policy
3/12/25 Fluids list for Treatment Helen In progress
Vet then added to VET
Info Form and sent out to
Calendar Co-ordinator for
distribution.
7 RATIFICATION OF ONLINE MOTIONS
09/07/2026
Description Yes No Abstain | Non Vote
That a raffle be drawn in Donna Nicholas memory for 10 1

a 2027 full riding membership. All full riding members
as at December 31 2026 will be automatically
entered into the draw for the 2027 year.

Moved Damien

Second Erin

Carried

Motion No.(2):2026-29-07 That the ratification of the online motions be adopted.
Moved: Damien

Seconded: Kerrie

Carried: All in favour

8 CORRESPONDENCE

8.1 Inwards Correspondence

8.2 Outwards Correspondence

Date | To Details
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17/06/2026 Angela Lea Meeting outcome

19/06/2026 Hindmarsh Endurance ride | Agenda response

22/06/2026 Kim Moir Half Year membership fees

22/06/2026 Calendar Invite to July meeting

22/06/2026 Kim Moir Ndp delegates

22/06/2026 calendar Affiliation rejection to BC

24/06/2026 aeraspace admin Half year membership convo

24/06/2026 memberships@vicera.com | Request for half year membership uploading
30/06/2026 Brown Cow Question response

30/06/2026 memberships@vicera.com | Half year membership convo

08/07/2026 Sheree Bishop Agenda item response

14/07/2026 Reichenbach farms Hindmarsh endurance ride application query

16/07/2026 nswera president Response to aera fees

19/07/2026 Sheree Bishop Responding to item for agenda

20/07/2026 jenny berg Forwarding parks event invoice for Corowa endurance ride

e Motion No (3) 2026-29-07 Motion that correspondence has been received.

Moved: Candy
Seconded: Erin

Carried: All in favour

9 REPORTS

9.1 President - Damien Little

TQ26 has been run and won in QLD in the last weeks, with a great success rate from the Victorian riders.

Congratulations to all.

We have unfortunately been struck with the tragic loss of Donna Nicholas, she will be remembered fondly for the

joy and commitment she brought to everything in her life, including endurance riding and her work on the

committee over the years.
With a handful of rides on the remainder of this year’s calendar, it would be great to see as many riders as we can
attend and support the RO’s. This stage of the year though, we must begin planning for the 2027 season and aim

for it to be as successful as possible.

MOTION No (4)2026-29-07 That the President Report be received.
Moved: Damien
Seconded: Kerrie
Carried: All in Favour

9.2 Treasurer - Helen Spencer

Incoming Accounts

This month is a cheap month

Invoices to pay

e AERA 00002965 Endurance horse lifetime registration $ 130

Page 4



° AERA 00002983 TQ26 Team entry S 60
. Sue Reed - Shed Productions Big 3 embroidery $47
Total $237

All other invoices have been paid

MOTION No (5) 2026-29-07 That the tabled accounts be paid.
Moved: Helen

Seconded: Damien

Carried: All in favour

Motion No (6) 2026-29-07 That the Treasurer’s Report be received.
Moved: Helen

Seconded: Damien

Carried: All in favour

9.3 Rides — Nicole Porter

Rides 2026 Chief Steward Head Vet Ride Sec
25,26 July Corowa Wahgunyah Linda Tanian Narelle Cribb Damien Little
Ararat Endurance Ride 8/8/26-9/8/26 Digger Leehane |Helen Spencer Damien Little
Hindmarsh Endurance Ride 26-27 Paul Nugent Helen Spencer Damien Little
September 2026

Dergholm State Championship Ride Linda Tanian Judith Mullholand | Mark Gabb
1/11/26

9.4 Bookkeeper - Kerrie Gabb
Bookkeeper’s Report

Prepared by: Kerrie Gabb
Date of Report: 17 07 2026
Meeting Date: 22 07 2026

Accounting Package

e The reports are only until the 30/06/2026 as the process of how to up load data has broken at
the bank end. | am working with the bank to get this up and running again.

Reports Supplied
Report Name Period / Details

Balance Sheet YTD As at 30/06/2026

Profit & Loss Statement YTD = As at 30/06/2026
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9.5

9.6

Sec. note Bookkeeper files attached to email

Motion No (8)2026-29-07 That the Bookkeepers Report be received.
Moved: Kerrie

Seconded: Damien

Carried: All in favour

Assets Officer / Insurance — Kerrie Gabb
Trailers

| have chatted to Sheree re the trailers. She thinks she may know of people that wish to purchase the
trailers. | will stay in touch with her to see how she is going.
Discussion/ Action

Kerrie to ask for Sheree for photos.

State Champs Course Completed

| have contacted Paul re these twice to see if there is any stock left and have had no response. In Sept
2023 50 Belt buckles were purchased. We did still have some of the old medallions in stock . | have done
a check of the state champs since the purchase of the buckles and in 2023,2024,2025 completions were
14,15,10. Therefore there should still be 11 in stock somewhere. These need to be handed to the
committee along with the template of the old style medallion and the leather punch. We need to
decide on what course completed prize we wish to use moving forward.

Discussion/ Action
Bronwyn and Sandy will have some buckles and Paul have the rest.
Candy to ask Bronwyn and Paul for the stock on hand.

Medallions

Medallions are currently with me, and have been counted. We need to discuss how they will get to
rides.

Actions since report written
Split of medallions with the ETS rest still with Kerrie

Motion No (9)2026-29-07 That the Assets/Insurance Report be received.
Moved: Kerrie

Seconded: Damien

Carried: All in favour

Horse Welfare Officer — Martin Mizzi
Not Received
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9.7

9.8

9.9

9.10

9.11

9.12

Logbook Registrar — Bronwyn Cuthbertson
Not Received — email now resolved

Merchandise Officer — Shannon Decker
Not Received

Point Score Officer — Bek Williamson
Not Received

TPR/VET Coordinator — Russell Gillingham
Not Received

Grievance Officer — Bek Williamson
Not Received

Governance - Kerrie Gabb

Date of Report: 17 July 2026

Meeting Date: 22 July 2026

Ride Fees Form

An email has gone out to the committee re this form, with an excel of workings, and information regarding these
fees.

Suggestions / Discussions

e The ride application form is amended to allow for the AERA increase, from $120 to $130

e The price be removed from the medallions, but the medallion section be left on, so that if an RO does

take up the option of using these, the form can help keep an accurate stocktake.
e Increase the introductory ride fee levy to $10 to cover the new increase from AERA

e Review the endurance levy

Discussion/ Action

More work to be done on this, it will need to be finalised by Novemeber, so It is up on the website for

next years rides.

Action List — Governance jobs

This is still a work in progress

Motion No (10)2026-29-07 That the Governance Report be received.

Moved: Kerrie
Seconded: Damien
Carried: All in favour
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9.13 Webmaster — Mark Gabb
Website sub committee?

Action
Candy to send a meeting invite, Mark Gabb, Jen Green, Damien Little, Ash Van Leuwen, Candy

9.14 Social Media — Jen Green
Not Received

9.15 Membership — Wendy Riha
Not Received

9.16 Aera Delegate - Virginia and Martin
Not Received

9.17 Honorary Vet — Narelle Cribb
Not Received

9.18 Instagram — Ashley Van Leeuwen
Not Received

9.19 Chief Steward Co-ordinator — Damien Little
Not Received

10 GENERAL BUSINESS

10.1 Choose 2 members from the committee to become National Disciplinary panel delegates to represent
Victoria.

Motion completed online
Motion 202600727: That Mezcal Manners and Sarah McLaughlin be nominated as the two Victorians
participants of the National Independent Disciplinary Panel (NIDP), for a single term as described by the NIDP
documentation.

Moved: Damien

Seconded: Erin

Carried: All in favour, one non-response from Linda

Candy has notified Kim, will be on next meeting ratification

10.2 TQ29-Damien
See late items 11.1

10.3 Chief Stewards reports and incidence reports-AERA email attached

We need to appoint a person to upload CS reports to AERA data base.

Motion

Motion No (11)2026-29-07 Damien to been appointed to the role and is responsible for the uploading of chief
stewards reports to AERA data base.

Moved: Damien

Seconded: Candy

Carried: All in Favour

Candy to pass onto Kim for confirmation.
Candy needs to make sure CS sends the report. To check the 2026 year reports for receipt.
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10.4 Withhold fees from AERA for 12 Months
As per email forwarded. Motion To join the other states and DA’s in requesting AERA withhold fee increase for
the next 12 months

Candy to respond to NSWERA indicating that VERA would support a request to withhold increasing AERA
affiliation and ride fees. And that VERA would also write a letter requesting the same to AERA.

10.5 Ride Calendar
Late items

10.6 Sheree Bishop

Just wondering if the committee Can consider having the AGM this year rather than the start of the year?
Sec Thoughts Booking AGM and prize giving event

End of year hand over details

Could we do it in November as not clash with Christmas parties and festive obligations

Damien: Would still be too early, not enough time to arrange prizes with rides only having just finished.
6 weeks for ribbons, 4-6 weeks for merch and awards.

Candy to advise that it is not currently feasible for the AGM based on leading timelines.
Will raise as a business item for the next AGM.

11 LATE ITEMS
11.1
MotionNo(11)2026-29-07 That planning to organise the Victorian 2029 Tom Quilty Gold Cup be initiated
and a TQ29 planning subcommittee be created, headed by Helen Barnes, to determine a broader TQ29
organising committee.

Moved: Damien
Seconded: Helen
Carried: All in favour

11.2 TPR list needs updating. Sheree Bishop

Is on Action list.

11.3 Calendar Report

All RO’s have been contacted for 2027 ride calendar

Please see email from Jane regarding ride on 22nd November

Have asked for expression of interest for 2027 State champs and anyone who wants to do quilty.
We have corowa,ararat, hindmarsh and dergholm left on calendar.

Have we organised rugs and buckles for state champs?? If not we need to get onto this.

Can we please send ride flyers to all members via email.

| will get RO’s to send these flyers to you candy :)

11.3 Licola ride enquiry for November 22" 2026

Candy to respond to Nicole advising that a Ride app needs to be submitted for the Committee to address any
request. Any additional supporting information, although not required, would be very much appreciated to
help the committee decide on the application.
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11.4 Instagram report Ash

VERA —Instagram Social Media June Report 20/07/2026
Report Period: 4th of June — 20" of July 2026 (46 days)

Overview:

This Report is from 4% of June 2026 — 20" of July. Within this period of 6 weeks, there has been consistent content
created and posted on the Instagram social media page. There has been content created to highlight the
upcoming Tom Quilty Cup and some of the riders from Victoria who are making the journey north as well as
important communications to share, remind, celebrate all events, achievements, horse, riders and all of those
who are involved with Victorian Endurance Riders Association.

During this period there were no Victorian-based events, however there was the National Tom Quilty Gold Cup
which is a dual Affiliated event.

Key Insights:

Page Following:

The Vera Instagram page has been active now for 55 weeks and we are still seeing growth with followers on the
page. Over this period, we had an increase of 22 new followers and no unfollows which is promising that the
people who are viewing the content are genuinely interested in it. We have also had over 9K views! This
highlights that the content has been generated continual growth.

View on Page:
In the last 6 weeks there has been just over 9k views!

- 42,5% of views were from Non-Followers
- 57.5% of views were from Followers

The total accounts reached during this period were 1,440, which is a massive increase from the last report. The
increase of the non-followers to followers views ratio is exciting to see a greater reach to a wider audience across
the page! This has helped have a greater reach through collaboration posts as well as posting in excitement of the
Tom Quilty Gold Cup!

Content Overview:
An Average of Over 30 views over 8 carousel posts within the last 37 days.
- Carousal Posts are Most Receptive (photo montage over multiple pages)
- Reels/videos are also popular, however there have been no reels this month
- Stories only seem to reach mainly those who are following so this seems to be a less receptive way
currently to broadcast information.

While looking across the account, it is encouraging to see consistent interactions as well as growing online
tractions with regular posts. Enhancing the online awareness and interactions will not only continue to help to
grow the sport through more riders/members but also to gain more investment through sponsorship. Through
the collaboration there has been over x3 the amount of online traction creating a much larger reach and online
presence!

Content Created:

Over the last 5 weeks there have been 23 post created and shared.
- 11 Carousels/ Posts
- 1lreel

- 11 stories

Across this period, the post consistent of There has been content created to highlight the upcoming Tom Quilty
Cup and some of the riders from Victoria who are making the journey north as well as important communications
to share, remind, celebrate all events, achievements, horse, riders and all of those who are involved with
Victorian Endurance Riders Association.

Top Content:
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Kasey Thomas & Rocky Point Sands of Sinhalite feature (collaboration) — 19" of June 2026
- 1.1K views on post
- 76 interactions on the post

Tom Quilty Gold Cup Reel- 3™ of June 2026
- 1lkviews on reel
- 5linteractions with the post

Naomi McGaffin & Kelkette Park Faris Feature (collaboration) — 17t of June 2026
- 983 views on post
- 75 interactions on the post

Actions Taken:
No Actions Required from previous report.

Actions Needed:
There are no current actions needed from the internal side of this portfolio to date.

Other Notes:

If there are any suggestions or topics that the committee would like to highlight, please reach out, so that we can
be in discussion about growing awareness and highlighting the sport in an inviting and positive light.

Overall, there is continual growth and exposure within the page, which in turn will generate more interest and
new riders attending events, to help grow the sport further.

Ashleigh Van Leeuwen

11.5 Shannon: TQ26, water on track was inadequate and track marking was inadequate, especially for cattle
grid coverage. Two way traffic in and out of ride base.
Lack of toilet availability and onsite cleaning and waste disposal facility.
Faulty tracking devices
Lack of mobile service
Lack of drinking water
Shannon to raise a formal complete, similar to Ben Hudsons and Von Mitchells, into TQ26 to be raised
with AERA.

12.0 NEXT TWO MEETINGS:

18t Aug
15 Sept

13.0 MEETING CLOSURE

9:08pm meeting closed

Page 11



