
Victorian Endurance Riders Association

Division Association Management Committee Meeting (DAMC)

Minutes for meeting held on the 16th of June 2026 at 7.00pm via teams

1 WELCOME BY PRESIDENT

7.05pm start

2 PRESENT

Damien, Kerrie, Martin, Erin, Shannon, Candy, Virginia, Jess (left 8.43pm)

3 APOLOGIES

Sioux Reid, Donna Nicholas

4 CONFLICT OF INTEREST

The conflict of interest register was confirmed 

Committee Member Point of Conflict Reason

Kerrie Gabb Webmaster Personal Relationship

Helen Spencer Ararat Ride Ride Organiser/Vet

Damien Little Logbook registrar Personal Relationship

Virginia Reichenbach Lake Hindmarsh Ride RO

5 VISITORS

Ang Lee

6 MINUTES FROM MEETING HELD ON 28/04/26

6.1 AMENDMENTS

None

6.2 ADOPTION

Motion No. (1) 20260616 That the minutes from the meeting of 28/04/2026 be adopted.



Moved: Damien

Seconded: Kerrie

Carried: All in favor

6.3 BUSINESS ARISING

None

7 MINUTES FROM MEETING HELD ON 12/05/2026

7.1 AMENDMENTS

None

7.2 ADOPTION

Motion No. (2) 20260616 That the minutes from the meeting of 12/5/2026 be adopted.

Moved: Damien

Seconded: Candy

Carried: All in favor

7.3 BUSINESS ARISING

None

8 MINUTES FROM SGM MEETING HELD ON 19/05/26

8.1 AMENDMENTS

None

8.2 ADOPTION

Motion No. (3) 20260616 that the minutes from the SGM meeting of 19/05/2026 be adopted.

Moved: Damien

Seconded: Candy

Carried: All in favor

8.3 BUSINESS ARISING

None



9 ACTION LISTS

Current

To lock down the previous
action list and start fresh

Need to find in system and share with
committee

Kerrie
Gabb
and
Candy
Chester

Complete

A welcome from your
committee for 2026

All committee to do a blurb on themselves to
introduce themselves to the membership

All DAMC Pending – All
DAMC to
complete by
30/06/2026.

Reimbursement form
Change

Reimbursement form needs a date and a
reminder to members of the timeline of
reimbursement submission

Kerrie
Gabb/
governa
nce

Pending

Ride entry fees To review the Ride entry fees for RO’s, due the
new updated prices from AERA

Kerrie
Gabb /
governa
nce

Pending

Old

27/2/24 Write up for Lifetime Achievement Award - Bron Sioux/Damien Prog

Sioux Ask Narelle to write up re: Best Conditioned and how it is
achieved – judging for BC

Sioux/ Damien In Prog
Have asked
for feedback

14/9/24 Chief Steward Rules to be written up then to be published on
website and sent to all Victorian Chief Stewards

Damien

18/3/25

9/4/25 Governance: Trailer, Bibs, Ride Entry Fees, Child safe policies
next

Governance Bibs in
progress

4/6/25 Ride Organiser policy fees back within 14 days of ride Governance Cancelled

Ride Organiser Float being roadworthy – check on Vic roads
maintenance check

Governance Is an RO
requirement

30/7/25 Ride Organiser Fees back within 14 days of ride Helen/ Kerrie Complete

Breakdown of TQ Buckles – how did AERA come to the cost –
Cost of buckle

Sioux Pending

24/9/25 TQ26 Nominating Officials and Yearbook to be forwarded by
1/3/26

Sioux/ Candy/
Damien

In Progress

7/10/25 Ask Nicole for TPR school list then forward to Russell
Nicole has requested that she will handle it so am waiting
for her to send it to me.

Governance/Damien The vet/ TPR/
CS lists all
need
updating,
Governance
can take on
this role
Priority



EOI to go out to ride organisers for TQ29 DMAC Agenda item
Priority

14/10/25 ARFL discuss swabbing Sioux In progress

TQ Yearbook Sioux Complete

Social Media Policy to be updated Governance Not started

12/11/25 Marathons that have been held in Victoria Damien

Members who have passed for TQ26 Yearbook. Pauline, Julia,
Shan.

Sioux/Shannon Complete

24/11/25 Post to members re: Day Membership not insured for personal
accident
Nor ambulance. FEBRUARY

Candy/ Kerrie In progress

Get Robyn to post re: Insurance and what it covers FEBRUARY Candy/ Kerrie In progress

Get Robyn to post re: Dogs to be kept on leads at all times.
FEBRUARY

Candy/ Kerrie In progress

Update Awards/Presentations policy Governance Not started

3/12/25 Fluids list for Treatment Vet then added to VET Info Form and
sent out to Calendar Co-ordinator for distribution.

Helen Not started

11/12/25 AERA Affiliation Letter to be signed by new President
FEBRUARY

Finished

10 ONLINE MOTIONS

Motion
Number

Description Yes No Abstain Non
Vote

20260521 To rescind motion No (11) 20260224
re the dual affiliation request from
NSWERA for the Corowa Endurance
Ride

11 0 0 1

20260525 That the Corowa-Wahgunyah
Endurance Ride application be
approved with ride date of July 25-26
with distances of 80,40 and 20 km to
be ridden on Sunday 26th

12 0 0 0

20260604 That VERA sponsor the 5th place
trophies across all divisions for TQ26
to the total of $1200.00

10 0 0 2

10.1 RATIFICATION OF ONLINE MOTIONS

  Motion No. (4) 20260616 That the ratification of the online motions be adopted. 

Moved: Damien

Seconded: Helen

Carried: All in favor

11 CORRESPONDENCE



11.1 INWARDS CORRESPONDENCE

Date Sender Details

25/04/2026 Com8kg Reports

26/04/2026 Treasurer hs Report

26/04/2026 President dl Report

27/04/2026 Souix Read Aged Receivables

28/04/2026 Virginia Reichenbach Late inclusions for agenda

28/04/2026 Sarah Pollard Williams Sgm convo

28/04/2026 Annette Bailey Sgm convo

28/04/2026 Jack Robinson Sgm convo

28/04/2026 Saera secretary Sgm convo

28/04/2026 Belinda Hopley Sgm convo

28/04/2026 Jack Robinson Sgm convo

28/04/2026 Jack Robinson Sgm convo

28/04/2026 Jack Robinson Sgm convo

28/04/2026 Jack Robinson Sgm convo

28/04/2026 Sarah Pollard Williams Sgm convo

28/04/2026 Pat Hodgetts Sgm convo

28/04/2026 Saera secretary Sgm convo

28/04/2026 Shannon Decker Tq vera application

29/04/2026 acabailey@bigpond.com Sgm meeting link

29/04/2026 Sarah .pw@bigpond.com Attached collyers email

29/04/2026 acabailey@bigpond.com Sgm convo

29/04/2026 Sarah.pw@bigpond.com Sgm drafted review

29/04/2026 Bookkeeper@vicera.com kg Members list for vera an email list to send tq teams
applications out

29/04/2026 Jack Robinson Sgm convo

29/04/2026 Belinda Hopley Sgm convo

29/04/2026 Jack Robinson Sgm convo

29/04/2026 Pat Hodgetts Sgm convo

30/04/2026 bookkeeper@vicera.com kg Member email list vera

30/04/2026 Nsweracommitteesecretary Sgm convo

30/04/2026 Pat Hodgetts Sgm convo

30/04/2026 Sarah pollard Williams Sgm convo

30/04/2026 Belinda Hopley Sgm convo

30/04/2026 webmaster@vicera.com mg Email information

30/04/2026 Jack Robinson Sgm convo attached latest draft

30/04/2026 Sarah Pollard Williams Sgm convo

01/05/2026 acabailey@bigpond.com Sgm convo

01/05/2026 Naomi micgaffin Tq vera team application

01/05/2026 Kim Moir Motions for sgm

02/05/2026 Kim Moir Meeting notes from most recent meeting

04/05/2026 Nswera president Motions for sgm

04/05/2026 Kim Moir Motions for sgm convo

04/05/2026 Sallyann Duke Tq vera team application

05/05/2026 Kim Moir Maintaining connections



05/05/2026 Calendar np Dual Affiliation requests with Waikerie SA

05/05/2026 Tanya Beacham Tq vera team application

06/05/2026 Tanya Beacham Reply

06/05/2026 Calendar np Chiltern flyer ride distance clarification

08/05/2026 Calendar np Chiltern ride distance changes

08/05/2026 Nswera president Post about sgm on Facebook

10/05/2026 Jack Robinson Notice of S0pecial General Meeting

10/05/2026 Jack Robinson Notice of special general meeting convo

10/05/2026 Peter Scott Notice of special general meeting convo

11/05/2026 Kim Moir Notice of special general meeting convo

11/05/2026 Kim Moir Qera response to aera

11/05/2026 Totara Endurance Qera response to aera sgm

11/05/2026 Apeosport c3070 Tq vera team application

11/05/2026 Jack Robinson Notice of special general meeting convo

11/05/2026 Maureen zeschke Notice of special general meeting convo

11/05/2026 Jack Robinson Notice of special general meeting convo

11/05/2026 Maureen zeschke Notice of special general meeting convo

11/05/2026 Nswera president Notice of special general meeting convo

11/05/2026 Maureen Zeschke Notice of special general meeting convo

12/05/2026 Kim Moir Notice of special general meeting convo

12/05/2026 Kasey thomas Tq vera team application for Kasey and Simon

12/05/2026 Craig Ellison Notice of special general meeting convo

12/05/2026 Jack Robinson Notice of special general meeting convo

12/05/2026 Kim Moir Draft Minutes of AERA

12/05/2026 president@vicera.com Potential change for lake hindmarsh ride

12/05/2026 Shannon Decker Tq vera team application

12/05/2026 Jack Robinson Sgm motion amendments

13/05/2026 Harrison Berg Tq vera team application

13/05/2026 Nicole Porter Tq vera team application

14/05/2026 president@vicera.com Additions to agenda

14/05/2026 Harrison Berg Team application

14/05/2026 Angela Lea DAMC meeting link request

18/05/2026 Committee8@vicera.com kg Link for Tuesdays sgm

18/05/2026 Jack Robinson Sgm Thursday 21st 7pm

18/05/2026 Angela Lea Damc meeting link request thank you

18/05/2026 Sarah pm@bigpond.com Sgm minor changes

19/05/2026 Committee8@vicera.com Minutes

19/05/2026 Calendar Ride policy change and duel affiliation status

19/05/2026 president@vicera.com dl Tq changes sign agenda

20/05/2026 Maureen zeschke Meeting link

20/05/2026 Sarah.pw@bigpond.com Meeting link convo

20/05/2026 Jack Robinson Meeting link convo

20/05/2026 Maureen zeschke Meeting link convo

20/05/2026 Jack Robinson Meeting link convo

20/05/2026 Maureen zeschke Meeting link convo

20/05/2026 Jack Robinson Meeting link convo

20/05/2026 Maureen zeschke Meeting link convo

20/05/2026 Maureen zeschke Meeting link convo

21/05/2026 acabailey@bigpond.com Membership Ashley cole

21/05/2026 Aerospace administrator Membership Ashley cole



21/05/2026 Aerospace administrator Membership Ashley cole

22/05/2026 president@vicera.com dl Tq26 magazine article and sponsorship

24/05/2026 Calendar np Reconsideration for nsw ride beullio

25/05/2026 Calendar np Corowa wakgunyah ride motion

25/05/2026 Jenny Berg Corowa Wahgunyah endurance ride ride info

25/05/2026 Committee8@vicera.com New email for Ash

25/05/2026 bookeeper@vicera.com CS email addresses

26/05/2026 asadmin@aussiebb.com
asadmin@aussiebb.com

Membership Ashley Cole

26/05/2026 Jacky Barlow Membership Ashley Cole

26/05/2026 Jenny Berg Ride Approved

26/05/2026 Tanya Beacham Thank you

26/05/2026 Sallyann duke Thank you

27/05/2026 Kilara AERA correspondence re concussion

30/05/2026 Kim Moir AERA correspondence sgm

01/06/2026 Kim Moir AERA correspondence meeting minutes

02/06/2026 Committee8@vicera.com Draft minutes

05/06/2026 Kim Moir Relapsed affiliation letter

06/06/2026 Bridgette.young@optus Enquiry to become an endurance vet

06/06/2026 membership@vicera.com Report

03/06/2026 Ashley instergram Report

08/06/2026 Calendar np Endurance vetting experience

08/06/2026 rustygil@bigpond.net.au russel Reply to vet enquiry

08/06/2026 ATHRA Pro material

08/06/2026 Kim Moir FEI correspondence

11/06/2026 Shannon Merchandise report

11/06/2026 Virginia Reichenbach Delegate report

11/06/2026 Bookkeeper@vicera.com Report

11/06/2026 Committee8vicera.com Reports

12/06/2026 Hindmarsh Endurance ride Agenda item

12/06/2026 Hindmarsh Endurance ride Agenda item continued

12/06/2026 Nerelle Crib Report

13/06/2026 Angela Lea Half year membership and insurance

13/06/2026 treasurer@vicera.com Report

14/06/2026 Committee12@vicera.com Report

14/06/2026 President@vicera.com report

11.2 OUTWARDS CORRESPONDENCE

Date To Details

30/04/2026 Shannon Decker TQ Team application



30/04/2026 All members of

vera

Tq team application

06/05/2026 Tanya Beacham Tq application receipt of application

06/05/2026 Naomi a ĖèČÍ ƯĖĲϙ Receipt of tq application

13/05/2026 Harrison Berg Tq application attachment problem

18/05/2026 Angela Lea Response to website link failure

26/05/2026 Jenny Berg Ride approval

26/05/2026 Nicole Porter Tq team results

26/05/2026 Sallyann Duke Tq team results

26/05/2026 castlemaine@vic
grl.vic

Tq team results

26/05/2026 Harrison Berg Tq teams results

26/05/2026 Tanya Beacham Tq team results

26/05/2026 Kasey and Simon
Thomas

Tq team results

26/05/2026 Shannon Decker Tq team results

26/05/2026 Chief stewards Concussion protocols

26/05/2026 Sallyann Duke Tq teams query

26/05/2026 Chief stewards group con

Concussion
from aera

15/06/2026

Angela lea
and
membership
s

Half year
membership
referral

11.3 ADOPTION

Motion No. (5) 20260616 Motion that correspondence has been received.

Moved: Damien

Seconded: Martin

Carried: All in favor

12 REPORTS

12.1 PRESIDENT – DAMIEN LITTLE

With four rides completed over the past 6 weeks, 2 VERA and 2 SAERA DA, we have had a good

middle showing for the season with many successful completions.



I am hoping a shorter and more frequent schedule of DAMC meetings will be easier for all of the

committee to participate in.

The AERA SGM into the entry eligibility requirements was held and completed as expected. I

believe we have a much better procedural foundation to manage and make changes to the

structure of TQ eligibility and manage the entire path to TQ from entry level riders to help

encourage more uptake in endurance.

Best of luck to our VERA riders heading up to the 60th Tom Quilty Gold Cup.

Motion No. (6) 20260616 that the Presidents report be received.

Moved: Damien

Seconded: Kerrie

Carried: All in favor

12.2 TREASURER – Helen Spencer

Bills to be paid

a Í ƅϙ� ( ��ϙIb « ϙ͑ ͗͗͘ϙщϙ͔ ͔͕ϙ�ƯĖīĖÍ ťĖĺ ĲŜ

a Í ƅϙ� ( ��ϙIb « ϙ͑ ͗͘͘ϙщϙ͐ ͓͖͑ϙ[ ĖÍ æĖīĖťƅϙĖĲŜŪŘÍ ĲèôϙVŪĲôϙ�( ��ϙIb « ϙ͑ ͑͗͘ϙщϙ͐ ͏͖͘ϙ�ƯĖīĖÍ ťĖĺ ĲŜϙVŪĲôϙ

AERA INV 2929 $ 1448 Liability insurance

$4,330 from AERA

Shannon Decker Reimbursement Quilty rugs & jackets, Big 3 Vest

$1483.93

Sue Reed Bib 347 $83.50

Sue Reed Quilty team rugs embroidery $ 160

TQ26 sponsorship of $1,200

Thanks Helen

VERA treasurer

Motion no. (7)20260616 that the outlined bills be posted for payment

Moved: Helen

Second: Damian

Carried: all in favor

Motion No. (8) 20260616 that the Treasurers report be received

Moved: Helen

Seconded: Damien

Carried: All in favor



12.3 RIDE COORDINATOR– NICOLE PORTER

Rides 2026 Chief Steward Head Vet Ride Sec

25,26 July Corowa Wahgunyah Linda T Damien Little

Ararat Endurance Ride 8/8/26-9/8/26 Digger Leehane Helen Spencer Damien Little

Hindmarsh Endurance Ride 26-27

September 2026

Paul Nugent Helen Spencer Damien Little

Dergholm State Championship Ride

1/11/26

Linda Tanian Mark Gabb

Motion No. (9) 20260616 That the ride coordinators report be received.

Moved: Damien

Seconded: Helen

Carried: All in favor

12.4 BOOKKEEPER – KERRIE GABB

Bookkeeper’s Report

Prepared by: Kerrie Gabb

Date of Report: 11 06 2026

Meeting Date: 16 06 2026

Financial Statements

 At time of doing the reports all transactions had paperwork supplied for them.

Reports Supplied

Report Name Period / Details

Balance Sheet YTD As at 11/06/2026

Profit & Loss Statement YTD As at 11/06/2026

Profit & Loss since last report 24/04/2026-11/06/2026

Motion No. (10) 20260616 That the bookkeepers report be received.

Moved: Kerrie

Seconded: Damien

Carried: All in favor

12.5 ASSETS/ INSURANCE OFFICER – KERRIE GABB



Assets Report

Prepared by: Kerrie Gabb

Date of Report: 11 June 2026

Meeting Date: 16 June 2026

Trailers

As per the last meeting, I would like to review the trailer lists and physically verify the current
inventory to ensure all assets are accounted for and to perform a maintenance check on the
ŜŪŕ ŕ īĖôŜϟϙ� Ĳċĺ ŘťŪĲÍ ťôīƅϠϙŜťĖīīϙIϙēÍ ŽôϙĲĺ ťϙƅôťϙċĺ ŪĲî ϙÍ ĲϙôƯĖèĖôĲťϙway to do this.

The old trailers previously utilized a designated custodian for storage when not in use, at which
time both the contents and the trailer itself were audited. I would like to know if this
arrangement still exists. If not, I propose we re-introduce this system and determine an
appropriate location for it. Have we had a chance to think about this, and if we wish to do this.

Regarding the old trailers: I am still to contact Sheree Bischop.

Medallions

After the introduction of the motion re the medallions and giving them to the RO’s, Chiltern has
used these. The Medallions and state champs stock is now with Martin, I need to sort out a
plan to get them to me.

Motion No. (11) 20260616 that the assets /insuraĲèôϙĺ ƯĖèôŘŜϙŘôŕ ĺ ŘťϙæôϙŘôèôĖŽôî .

Moved: Kerrie

Seconded: Virginia

Carried: All in favor

12.6 HORSE WELFARE OFFICER- MARTIN MIZZI

Nothing to report

12.7 LOGBOOK REGISTRAR – BRONWYN CUTHBERTSON

No report received

12.8 MERCHANDISE OFFICER – SHANNON DECKER



The team Quilty rugs have been done, the jackets have been ordered and paid for along with 10

beanies (2 of which have already been sold) for VERA merchandise and one jacket that has been

on order for a while. (Just waiting for the Quilty jackets to be embroidered and sent).

The vest for the big 3 award has been ordered, paid for and sent directly to Sue Reed for

embroidering.

Motion No. (12) 20260616 that the a ôŘèēÍ Ĳî ĖŜôϙĺ Ưicers report be received.

Moved: Shannon

Seconded: Martin

Carried: All in favor

12.9 POINT SCORE OFFICER – BEK WILLIAMSON

No report received

12.10 TPR/VET COORDINATOR – RUSSELL GILLINGHAM

From Sec.

Email contact issue

Also

Referral process for potential vet would seem to be a problem

Motion no. (13) 20260616 That the TPR and VET VERA email by redirected to the Secretary Email

for ongoing correspondence

Moved: Damien

Seconded: Jess

Carried: All in favor

12.11 GRIEVANCE OFFICER – BEK WILLIAMSON

No report received

12.12 GOVERNANCE SUB-COMMITTEE- KERRIE GABB /CANDY CHESTER / VIRGINIA

REICHENBACH



Governance Report

Prepared by: Kerrie Gabb

Date of Report: 11 June 2026

Meeting Date: 16 June 2026

Bib Upgrade Form

This has now been finalised and uploaded to the website 

Card Account Policy

This has now been finalised and uploaded to the website 

Ride Fees Form

This is still a work in progress

Action List – Governance jobs

This is still a work in progress

Motion No. (14) 20260616 That the Governance sub-committees report be received.

Moved: Kerrie

Seconded: Virginia

Carried: All in Favour

12.13 WEBMASTER- MARK GABB

Nothing to report

From Candy sec.

I have had a look at some other endurance association’s web pages. There are some really great

ones out there. Endurance GB is an excellent example of how to do it right. Yet talking to Mark

we do not have the funds for the like.

To work with what we can achieve I would recommend a small subcommittee to get a web page

that suits our needs.

Mark has a great demo page that would be up for our needs with some additional input to make

unique for VERA.

What are people’s thoughts?

12.14 SOCIAL MEDIA- JEN GREEN

No report received



12. 15 MEMBERSHIP- WENDY RIHA

VERA Membership Register Report

VERA current memberships as at 30 April 2026

Wendy Riha Membership Registrar

For the month of April there were 17 additional members including 2 new members.

12 Adult, 2 Junior, 3 Intermediate

Motion No. (15) 20260616 that the Membership report be received.

Moved: Damien

Seconded: Kerrie

Carried: All in favor

12.16 AERA DELIGATE- MARTIN MIZZI AND VIRGINIA REICHENBACH

Vic AERA Delegate Report

Prepared by Virginia Reichenbach

2025

EOY
Male Female

2025

YTD
Male Female 2026 YTD Male Female

Adult rider 113 28 85 94 24 70 79 14 65

Junior rider 9 1 8 9 1 8 9 4 5

Associate 2 0 0 0 0 0 3 2 1

Intermediate 10 2 10 11 2 9 8 3 5

Junior

Intermediate
1 0 1 0 0 0 3 0 3

Life 3 1 2 3 1 2 3 2 1

TOTAL 138 117 105



Since our last VERA meeting, the AERA SGM was held on the 4th June 2026. This meeting was to

vote on the 3 special resolutions that were put forward by the 4 DAMCs, Vic, NSW, Tas & SA.

You would have all received the outcome of that meeting by now through emails and it has also

been put up on social media.

The first and third motions were passed. The second motion was withdrawn and subsequently, 

not voted on. There was much discussion around the motions from all parties and it was good to

see other members in attendance contributing to the discussion through the chat function.

There are still plans to have a review of the rider qualifications after TQ26 has been run and won. 

As the TQ rider qualification requirements will now be in the rulebook, any changes will have to 

go through the correct channel of 2 meetings/2 votes before any changes are adopted. This will

allow greater discourse within all DAMCs and their members, to enable us to bring a more

balanced viewpoint back to the AERA table. A good step forward!

The next AERA meeting scheduled is on the 28th July 2026

Motion No. (15) 20260616 that the AERA Delegate report be received.

Moved: Virginia

Seconded: Martin

Carried: All in favor

12.17 HONORARY VET- NARELLE CRIBB

Not a lot to report on the vet front!

® ôϙî Ėî ϙēÍ ŽôϙÍ ϙĲôſ ϙŽôťϙĺ ƯĖèĖÍ ťôϙÍ ťϙťēôϙa ĖÍ ϙa ĖÍ ϙŘĖî ôϠϙÍ Ĳî ϙŜēôϙſ Í Ŝϙ( ³ � ( [ [ ( b �ϟϙF ĺ ŕ ôϙſ ôϙèÍ Ĳϙ

encourage her to come to more events.

Happy Riding Everyone

Motion No. (16) 20260616 that the Honorary vet report be received.

Moved: Damien

Seconded: Helen

Carried: All in Favour

12.18 INSTAGRAM- ASHLEY VAN LEEUWEN

VERA –Instagram Social Media May Report 3/06/2026

Report Period: 25th of April – 3rd of June 2026 (39 days)

Overview:



This Report is from 25th of April – 3rd of June 2026. Within this period of 5 weeks, there has been

consistent content created and posted on the Instagram social media page. There has been

content created to highlight upcoming rides, recaps on the events as well as important

communications such as concussion policy and rider upgrades when they have reached their

open status, as well as to share, remind, celebrate all events, achievements, horse, riders and

all of those who are involved with Victorian Endurance Riders Association.

During this period there was 2 Victorian-æÍ Ŝôî ϙôŽôĲťŜϙÍ Ĳî ϙĲĺ ϙî ŪÍ īϙ�ƯĖīĖÍ ťôî ϙôŽôĲťŜϟϙ

Victorian Events:

02-05-2026 - Mia- Mia Endurance Ride

30-05-2026 - Chiltern Endurance Ride

Key Insights:

Page Following:

The Vera Instagram page has been active now for 49 weeks and we are still seeing small steps of

growth with followers on the page. Over this period, we had an increase of 8 new followers and

no unfollows which is promising that the people who are viewing the content are genuinely

interested in it. This highlights that with some of the changes in how the content has been

published there is small, steady and continual growth.

View on Page:

In the last 5 weeks there has been just under 3.5k views!

- 19.8% of views were from Non-Followers

- 80.2% of views were from Followers

The total accounts reached during this period were 387, which is a decrease from the last

report. There is a decrease also in the views from non-followers so within the next report, there

will be exploration into some other ways to broaden the interactions on the page!

Content Overview:

An Average of Over 30 0 views over 8 carousel posts within the last 37 days.

- Carousal Posts are Most Receptive (photo montage over multiple pages)

- Reels/videos are also popular, however there have been no reels this month

- Stories only seem to reach mainly those who are following so this seems to be a less

receptive way currently to broadcast information.



While looking across the account, it is encouraging to see consistent interactions as well as

growing online tractions with regular posts. Enhancing the online awareness and interactions

will not only continue to help to grow the sport through more riders/members but also to gain

more investment through sponsorship.

Content Created:

Over the last 5 weeks there have been 21 post created and shared.

- 8 Carousels

- 0 reels

- 13 stories

Across this period, the post consistent of announcements on upcoming ride of Mia Mia and

Chiltern as well as Ride Recaps at the conclusion of the events. There was also

communications on the New Concussion Policy, Rider Upgrade Bibs and Tom Quilty Vic Team

Nominations.

Top Content:

Mia Mia Ride Recap Carousel Post – 11th of May 2026

- 447 views on post

- 21 interactions with the post

Chiltern Endurance Ride Nominations Carousel – 14th of May 2026

- 350 views on post

- 13 interactions on the post

Chiltern Endurance Ride Recap Post – 2nd of June 2026

- 346 views on post



- 15 interactions on the post

Actions Taken:

As reported previously, the Instagram account had several details that were required to be

updated. This has now been done and all details are now specific to the Instagram Account and 

will have no necessary need to be updated if there is a handover in future, creating an easy

access.

Also within the page, there have

been changes made to the icon in

the highlight reels at the top of the

account. These have been updated

from blurry stories post to unique

icons that communicate the

highlights clearly as well as in a

monochromatic ombre to

modernise the page to become more

streamlined with the users. There

has also been an update with

keeping important posts such as Bib

Upgrades, How to be Involved in

Endurance and Concussion Policy

pinned to the top of the profile.   

See image below for refence to

highlights.

Actions Needed:

There are no current actions needed from the internal side of this portfolio to date.

Insight 1 – Mia Mia Ride Recap Insight 2 – Chiltern Nomination Insight 3 – Chiltern Ride Recap



Other Notes:

In the oncoming month the aim to highlight the Tom Quilty Gold Cup across the Instagram page.

The focus will be on the Victorian Riders and Teams making the journey to Queensland as well

as an overview of what the Tom Quilty Gold Cup is and overviews of some of the awards

presented at this prestigious event.

there are any suggestions or topics that the committee would like to highlight, please reach out,

so that we can be in discussion about growing awareness and highlighting the sport in an

inviting and positive light.

Overall, there is continual growth and exposure within the page, which in turn will generate more

interest and new riders attending events, to help grow the sport further.

Ashleigh Van Leeuwen

Motion No. (17) 20260616 That the Instagram report be received.

Moved: Damien

Seconded: Erin

Carried: All in favor

12.19 SWABBING- SOUIX REID

Swabbing Steward

Along with my trustee witness/aid, Donna Nicholas, 3 random swabs were completed at
Chiltern, as requested by Horse welfare Officer, Chief Steward and Head Veterinarian.

It was a good ride to swab due to large entry numbers from being dual affiliated. Person’s
Responsible, and horses, were very obliging and Vet Renee Orange did a great job of taking
bloods.

Nothing of note to add, results not yet on EA website.

Invoice to follow in the next week or so.

Cheers,
Sioux Reid

Motion No. (18) 20260616 That the Swabbing report be received.
Moved: Damien



Seconded: Martin
Carried: All in favor

13 GENERAL BUSINESS13.1

Correspondence in from the Bullio team, asking Vera to reconsider î ŪÍ īϙÍ ƯĖīĖÍ ťĖĲČϙBullio.

Motion no (19) 20260616 The non-Dual �ƯĖīĖÍ ťĖĺ Ĳof the Matar and Bullio Cup remain standing.

Moved: Damien

Second: Shannon

Carried: All in favour

13.2 AERA have provided a document advising that the changed wording on a rule is not a rule

change, when it in fact is. This notice cannot be enforced as a rule.

Draft response to AERA to advise that the notified change is a breach of the Rules Bylaw 

Will have to catch up on that.

13.3. Request for Promotional Funding: Hindmarsh Endurance Ride 2026

Angela Lea, on behalf of Ride Organiser Virginia Reichenbach and the Hindmarsh Endurance

Ride committee, requested access to VERA promotional funds allocated for attracting new

participants to endurance riding.

The Hindmarsh Endurance Ride (September 2026) aims to promote endurance riding in the

Wimmera region, an area that has not hosted a VERA ride in recent years and has strong

potential to attract new participants from the local equestrian community.

Funding Request: Reimbursement to Moorabool Plains Endurance Rides for a targeted

promotional campaign including:

 Production and distribution of 30 laminated A3 posters.

 Printing of 100 double-sided A4 information handouts.

 Distribution to approximately nine Pony Clubs, seven adult riding clubs, and selected

feed and tack stores within the region.

 Associated envelopes and postage costs.

Total funding requested: $708.50



Budget Breakdown:

 30 x laminated A3 posters: $162.00

 100 x A4 colour handouts: $125.00

 Envelopes: $90.00

 Postage: $331.50

Tanya Lea is donating graphic design services at no cost. A supporting quote from Hansen

Design & Print has been provided to the VERA Secretary.

Further Request: Angela Lea requested an agenda item for the July DAMC meeting to consider

additional funding proposals for:

 Hindmarsh Endurance Ride embroidered completion hats for new/green endurance

participants.

 Targeted newspaper advertising to secure editorial coverage of the event.

The committee went in camera to discuss this.

Motion no (20). 20260616 That VERA supports this request and pays for the outlined material

from the application from Ang Lea.

Moved: Damien

Seconded: Martin

Carried: No

Abstain: 2

13.4 ATHRA SOCIAL MEDIA CONTENT

The committee discussed whether or not we should share the ATHRA social media content over

our platforms. Candy to contact ATHRA re sharing our social media information.

Motion no. (21) That the Athra content be shared across VERA social media platforms and

website

Moved: Damien

Second: Helen

Carried: All in favor



Motion no. (22) 20260616 That VERA requested Athra promote out social media platforms and

website.

Moved: Damien

Second: Candy

Carried: All in Favour

13.5 AERA Independent Disciplinary Panel

An email was received from AERA that they are to set up an AERA Independent Disciplinary

Panel.

This was discussed and the committee felt we needed more information from AERA re this.

Candy is to contact AERA for more information.

Motion no (23) 20260616 That AERA be asked to confirm who the recommended IDP members 

are and what specific roles and functions they will fulfill as part of the role.  

Moved: Damien

Second: Kerrie

Carried: All in favor

͐͒ϟ͖ ϙ[ Í ťôϙŜĖČĲĖĲČϙĺ ċϙ� ( � �ϙ�ƯĖīĖÍ ťĖĺ Ĳϙ�ČŘôôı ôĲť

The committee noted that we signed our agreement late, and we discussed the new dates

proposed by AERA for signing.

Outcome - We just need to keep a ƱŘı ϙôƅôϙĺ ĲϙťēôϙôĲî ϙĺ ċϙƅôÍ ŘϙÍ ƯĖīĖÍ ťĖĺ Ĳ

13.7 Martin M We need more rides on the VERA calendar

Discussion was had around, that we may need to run a VERA ride, Why are people not running

rides, Council and permits are the biggest issues. Perhaps we could get Local sports legal

support to help with a state based approach

Candy to contact Nicole, to request she joins the next DAMC meeting

13.7 Martin Half year membership

Send letter to AERA requesting they update the half yearly as per motion.

Motion That half yearly membershipæôϙÍ ŕ ŕ īĖèÍ æīôϙôƯôèťĖŽôϙ͐ ŜťϙVŪīƅϠϙ͑ ͏͑6. fees be set at:

- Adults $90.

- Junior $35



- Intermediate $60

Motion No(24).20260616

Moved: Damien

Seconded: Martin

Carried: All in favor

Late items:

Virginia – setting ride fees for Hindmarsh, recommended ride fee policy.

This is getting worked on.

14 NEXT MEETING

Tue July 21, 7pm, online

15 MEETING CLOSURE

9.30 pm


