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 VICTORIAN ENDURANCE RIDERS’ ASSOCIATION INC. 
 

DIVISION ASSOCIATION MANAGEMENT COMMITTEE MEETING (DAMC) 
 

 Minutes  
Date  28/04/2026 

Time  7:11pm 
Location Teams 

 

1. WELCOME BY PRESIDENT  
2. PRESENT 
 
Damien, Kerrie, Martin, Donna, Erin, Jess, Helen, Virginia, Sioux left 9pm, Candy entered 7.20pm, Shannon 
entered 7.20 PM  
3. APOLOGIES 

Ashley Van Leuween  
 

4. CONFLICT OF INTEREST 
 
The Conflict of Interest register was confirmed 
 

Committee Member Point of Conflict Reason 
Kerrie Gabb Webmaster Personal Relationship 
Helen Spencer Ararat Ride Ride Organiser/Vet 
Damien Little Logbook registrar  Personal Relationship 
Virginia Reichenbach Lake Hindmarsh Ride RO 

 
 
 
5. VISITORS 
 
6. MINUTES FROM MEETING HELD ON 24/02/2026 
 

6.1 Amendments    
 No amendments 

6.2 Adoption  
Motion No.(1) 20260428: That the minutes from the meeting of 24/02/2026 be adopted. 
Moved: Damien 
Seconded: Kerrie 
Carried: All in favour 

 
6.3  Business Arising   

 No business arising 
7. MINUTES FROM MEETING HELD ON 03/03/2026 
 

7.1 Amendments    
 No amendments 

 
7.2  Adoption  

Motion No.(2) 20260428: That the minutes from the meeting of 03/03/2026 be adopted. 
Moved: Damien 
Seconded: Virginia 
Carried: All in favour 
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7.3  Business Arising 
No business arising   

 
8. MINUTES FROM MEETING HELD ON 23/03/2026 

8.1 Amendments    
 No amendments 

8.2 Adoption  
Motion No. (3) 20260428: That the minutes from the meeting of 23/03/2026 be adopted. 
Moved: Damien 
Seconded: Kerrie 
Carried: All in favour 

8.3 Business Arising   
No Business arising 

 
 
9.  ACTION LISTS 
 
Current  
 

Nomination for Management 
Committee – AERA 

Waiting on conformation information is correct 
– needs to be back at AERA by 4/03/2026 

KG Done 

To lock down the previous 
action list and start fresh 

Need to find in system and share with 
committee 

KG/ CC In progress 

Sorting out the Instagram 
email access for Ash 

Get a new email address for Ash from the 
webmaster 

DL Pending 

A welcome from your 
committee for 2026 

All committee to do a blurb on themselves to 
introduce themselves to the membership 

All DAMC Pending 

Reimbursement form Change Reimbursement form needs a date and a 
reminder to members of the timeline of 
reimbursement submission 

KG Pending 

Logbook forms Logbook forms to be looked over and uploaded 
to website 

KG Done 

Ride entry fees  KG Pending 
 
Old 
 

27/2/24 Writeup for Lifetime Achievement Award -  Bron Sioux/Damien Prog 
Sioux Ask Narelle to write up re:  Best Conditioned and how it is achieved – 

judging for BC  
Sioux/ Damien In Prog 

14/9/24 Chief Steward Rules to be written up then to be published on 
website and sent to all Victorian Chief Stewards 

Damien  

18/3/25 Microsoft get account switched to direct debit Donna Done 
9/4/25 Governance:  Trailer, Bibs,Ride Entry Fees, Childsafe policies next Governance Bibs in 

progress 
4/6/25   Ride Organiser policy fees back within 14 days of ride Governance Cancelled 
 Ride Organiser Float being roadworthy – check on vic roads 

maintenance check 
Governance Assuming 

meaning 
rescue float? 

30/7/25 Ride Organiser Fees Helen/ Kerrie  
 Breakdown of TQ Buckles – how did AERA come to the cost – Cost of 

buckle 
Sioux  Pending 

24/9/25 TQ26 Nominating Officials and Yearbook to be forwarded by 1/3/26 Sioux/ Candy/ 
Damien 

In Progress 

7/10/25 Ask Nicole for TPR school list then forward to Russell Governance/Damien The vet/ 
TPR/ CS lists 
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Nicole has requested that she will handle it so am waiting for her to 
send it to me. 

all need 
updating, 
Goverance 
can take on 
this role 
 

 EOI to go out to ride organisers for TQ29 DMAC  Agenda item 
14/10/25 Contact NSW re:  Big 3 Shannon Closed  
 ARFL discuss swabbing Sioux In progress 
 Talk to Jan Smith – re swabbing courses (Now with AERA) Sioux Closed 
 TQ Yearbook Sioux As above 
 American standards for Helmets and Tagging Sioux Closed 
 Social Media Policy to be updated Governance Not started 
12/11/25 AERA re: Constitution to check for Dec Meeting Governance Closed 
 Marathons that have been held in Victoria Damien  
 Contact Mark re Ride Application Form 2024 Paul Closed 
 Paying up front for rugs Shannon Closed 
 Members who have passed for TQ26 Yearbook. Pauline, Julia, Shan.   Sioux/Shannon Shan – done 

Sioux/Candy 
– Pauline 
and Damian 
Julie 

24/11/25 Post to members re: Day Membership not insured for personal 
accident 
Nor ambulance.  FEBRUARY 

Candy/ Kerrie In progress 

 Get Robyn to post re: Insurance and what it covers  FEBRUARY Candy/ Kerrie In progress 
 Get Robyn to post re:  Dogs to be kept on leads at all times. 

FEBRUARY 
Candy/ Kerrie In progress 

 Get Robyn to post: When memberships are due.  FEBRUARY Donna Closed 
 Mark Webmaster staying on to finish website and train Secretary to 

Be able to upload minutes, ride flyers etc. 
Paul closed 

 Update Awards/Presentations policy Governance Not started 
3/12/25 Chase up Bron we Logbook invoice for payment Helen Finished 
 Hosting Australia invoice to be sent direct to VERA not Mark Paul Finished 
 Fluids list for Treatment Vet then added to VET Info Form and sent 

out to Calendar Co-ordinator for distribution. 
Helen Not started 

11/12/25 AERA Affiliation Letter to be signed by new President  FEBRUARY  Finished 

10. ONLINE MOTIONS 
Motion Number Description Yes No Abstain Non 

Vote 
7032026 That the Term Deposit reinvestment period 

changes from 12 Months to 8 months 
12 0 0 0 

20260330 That the Plan B at Mount Crawford Ride run by 
SAERA be Dual Affiliated with VERA. 

10 0 0 2 

20260401 That VERA supports a call from TEERA for an 
AERA Special General Meeting to overturn the 
recent changes to the Tom Quilty Gold Cup entry 
eligibility requirements. 

7 3 1 1 

10.1 Ratification of Online Motions 
Motion No.(4): 20260428 That the ratification of the online motions be adopted. 
Moved: Damien 
Seconded: Helen 
Carried: All in favour 

11. CORRESPONDENCE 
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11.1   Inwards Correspondence 
 

Date From Details 
23/02/2026 Nicole Simith Requesting invite to meeting 
23/02/2026 Anita Gisch Response re teams meeting 
23/02/2026 Ashleigh Van Leeuwin Response re teams meeting 
23/02/2026 Ang Lea Requesting invite to meeting 
23/02/2026 Ang Lea Response re teams meeting 
24/02/2026 Clare Fleming Request for DA for Corowa Ride 
24/02/2026 Calendar Co -ordinator Responding to Clare Fleming 
25/02/2026 Kim Moir Response to Sheere Bischop email to AERA re TQ26 rule change 
25/02/2026 Calendar Co -ordinator Responding to Paul Nugent re application approval   
25/02/2026 Calendar Co -ordinator Responding to Clare Fleming and Jenny re DA approval 
25/02/2026 Calendar Co -ordinator Responding to Virginia re approval of Lake Hindmarsh ride 
25/02/2026 Calendar Co -ordinator Responding to Kim re DA approval – Pine Hut 
25/02/2026 Kim Moir AERA - Notice of Annual General Meeting 
27/02/2026 Heidi Rice EA – invoice outstanding 
02/03/2026 Calendar Co -ordinator Requesting Linda Tanian gets thanked for the role of CS at 

Eldorado at such short notice 
03/03/2026 Kim Moir Re AERA structure  -Management committee v Delegates 
03/03/2026 Kim Moir AERA management committee minutes held 31/01/2026 
03/03/2026 Kim Moir Asking if we had any special Resolutions for the AGM 
03/03/2026 Kim Moir Responding to Asking if we had any special Resolutions for the 

AGM 
4/03/2026 Kim Moir AERA Correspondence - notes from AERA Management 

Committee meeting January 2026 
04/03/2026 Kim Moir AERA Correspondence re Shahzada mini-marathons 
04/03/2026 Kim Moir AERA to DAs and Registrars re processing of log Books 
04/03/2026 Kim Moir AERA Correspondence re Special Resolutions to be presented at 

the AERA Annual General Meeting 
04/03/2026 Kim Moir AERA Financial reports to be presented at the Annual General 

Meeting 
04/03/2026 Kim Moir TQ Magazine deadlines 
5/03/2026 Sheree Bishop Re: Objection to TQ26 Rule Change 
5/03/2026 Kim Moir Summary of the AERA Meeting on 4 March to discuss the TQ 

Rider decision 
8/03/2026 Linda Tanian Change to Quilty Qualification Criteria – asking what VERA has 

done  
09/03/2026 Pat Hodges Asking all secretaries if we have the minutes for the AERA 

meeting from 19th March  
09/03/2026 Erin Short Respond to Pat asking him if he meant the 19/2/2026 and no 

we have not 
09/03/2026 Pat Hodges Asking Kim for the minutes from the 19/02/2026 
11/03/2026 Kim Moir AERA – Affiliation Agreement 
16/03/2026 Linda Tanian Change to Quilty Qualification Criteria – more queries  
13/03/2026 Pat Hodges Asking all secretaries if we have the minutes for the AERA 

meeting from 4th March  
13/03/2026 Pandora Bevan Tom Quilty 2026 Sponsorship Opportunities 
13/03/2026 Pat Hodges Summary of the AERA Meeting on 4 March to discuss the TQ 

Rider decision 
16/03/2026 Pat Hodges Summary of the AERA Meeting on 4 March to discuss the TQ 

Rider decision 
16.03.2026 Secretary@vicera.com Summary of the AERA Meeting TQ rider decision  
16.03.2026 president@vicera.com New payment policy  
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16.03.2026 Commitee8@vicera.com Minutes from Meeting Feb/ Mar 
16.03.2026 president@vicera.com Aera Correspondence report special resolution  
   
17.03.2026 Sioux Reid To be presented the AERA AGM 
17.03.2026 webmaster@vicera.com Hosting Australia Customer  invoice 126340 
17.03.2026 Calander Duel affiliation rides NSW with VERA 
18.03.2026 secretary@qldendurance.asn.au Vote of no confidence received 
20.03.2026 Shannon Decker Confidentiality agreement  
20.03.2026 Kim Moirm Aera Correspondence re swabbing invoices 
22.03.2026 Kim Moir AERA Correspondence re management meeting   
24.03.2026 Angela Lea  Error on Vicera ride calendar page 
24.03.2026 president@vicera.com AERA Affiliation Agreement 
24.03.2026 Kim Moir AERA Delegate from VERA 
24.03.2026 Kim Moir Affiliation Agreement from VERA 
24.03.2026 Claire Flemming Dual Affiliation of some NSW endurance rides with VERA 
25.03.2026 Kim Moir Potential VERA proxy 
25.03.2026 Virginia Reichenbach Outcomes from Mondays meeting 
25.03.2026 president@vicera.com Outcomes from Mondays meeting 
25.03.2026 Virginia Reichenbach Latest VERA Action list 
29.03.2620 Kim Moir AERA Correspondence re Concussion  
30.03.2026 Reichenbach Farms Re action list 
30.03.2026 Virginia Reichenbach Calander affiliation policy 
30.03.2026 Kerrie Gabb Dergholm SC change request 
01.04.2026 Pat Hodgetts ‘SGM possible motion  
03.04.2026 Committee8vicera.com Action list 2025 
03.04.2026 webmaster@vicera.com Error on vicera ride calendar 
03.04.2026 Louise Mackey Eldorado 2026 Fees 
07.04.2026 president@vicera.com AERA MC meeting agenda items 
09.04.2026 Kim Moir AERA Meeting 21 April 
10.04.2026 Kim Moir Relocation Notice Kentucky Equine  
12.04.2026 president@vicera.com Summary of meeting tq rider decision  
12.04.2026 Kim Moir Agenda and minutes for AERA meeting for April 21st 
12.04.2026 president@vicera.com ‘sgm possible motion  
12.04.2026 Jack Robinson SGM possible motion 
12.04.2026 president@vicera.com ‘request for SGM 
12.04.2026 president@vicera.com AERA Agenda for meeting  error in tq response  
13.04.2026 Sarah Pollard Williams SGM possible  motion  
13.04.2026 Jack Robinson  SGM possible motion 
14.04.2026  Souix Reid  Fw tq rider qualifications  
15.04.2026 Souix Reid  AERA Data  
15.04 2026 Jack Robinson  SGM request email acknowledgment  
17.04.2026  Kim Moir   Correspondence noted for sgm request  
17.04 .2026 Jack Robinson  Docusign  
17.04.2026 NDWERA President  SGM facebook post  
19.04.2026 Kim Moir  Subsidiary Agenda for AERA meeting  
19.04.2026 Jack Robinson  Update email explaining  that I Candice had not signed the 

request yet  
19,04,2026 Jack Robinson   Request for  special general meeting  
21.04.2026 Kim Moir  Committee handover webinar 
23.04.2026 webmaster@vicera.com  Open letter for Agenda  
24.04.2026 Jack Robinson  AERA Correspondence re’’’’’when do motions have to be 

submitted by? 
25.04.2026 Jack Robinson ‘Dates for submissions  re tq26 
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11.2  Outwards Correspondence 

 
Date To Details 
23/02/2026 Nicole Smith Link to Meeting 
23/02/2026 Ashleigh Van 

Leeween 
Link to meeting 

23/02/2026 Ang Lea Link to meeting 
24/02/2026 Jane Mclaughlin Link to meeting 
27/02/2026 Kim Moir Re AERA  Nomination for management committee member 
02/03/2026 Heidi Rice Answer to overdue invoice 
03/03/2026 Kim Moir Listing the AERA delegates 
03/03/2026 Kim Moir Noting we have no special resolutions for the AERA AGM 
12/03/2026 Linda Tanian Change to Quilty Qualification Criteria – asking what VERA has done - 

response 
12/03/2026 Tanya Beachman Response to the big 3 emails  
17/03/2026 Kim Moir Letter to AERA with queries re the changes to TQ Eligibility  
24/03/2026 Kim Moir Affiliation Agreement  
24/03/2026 Kim Moir AERA Delegate 
15/04/2026 Jack Robinson TERA Sec  - VERA requesting SGM  
19/04/2026 Sarah Pollard NSW  President – Re NSW post on facebook 
19/04/2026 Jack Robinson SGA signed 
   

 
Motion No (5) 20260428 Motion that correspondence has been received. 
Moved: Candy 
Seconded: Damien 
Carried: All in favour 
 

 
12. REPORTS 

12.1 President – Damien Little 
Thanks to all our members supporting the season and doing everything they can to get to rides and add more to 
on the calendar.  
The unfortunate cancellation of the Mil Lel Marathon left a hole in many people’s years. It does look like the fuel 
crisis is starting to ease, which should hopefully see everybody’s general expenses begin to stabilise. We have the 
Mia Mia ride coming up this weekend which I am sure will be a great course from Bek, Paul, and their experienced 
team.  
There is still quite a lot of active discussion regarding the changes AERA has made to the Tom Quilty Gold Cup 
qualification criteria. This is something VERA will discuss on the current agenda and determine a direction for our 
Delegates.  
The challenge of getting riders in the saddle is still very persistent and needs to remain our number one priority as 
a DAMC.  

12.2  Treasurer  Helen Spencer 
Treasurers report 
 
Bills to pay 
AERA Inv 2820 $ 3910 Feb Insurance 
AERA Inv 2821 $ 2821 Feb Affiliation 
AERA Inv 2863 $ 1320 March Insurance 
AERA Inv 2864 $ 628 March Affiliation 
Vic Roads D89516 $ 68.66 trailer rego 
Vic Roads D89513 $ 68.66 trailer Rego 
S Reed Inv 7284 $ 390 End of year Presentation embroidery S Reed Inv 7298 $ 87 Bibs 366 
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MOTION No (6) 20260428:  That the tabled accounts be paid. 
Moved: Helen 
Seconded: Damien 
Abstained:  
Carried: All in favour 
 
Motion No (7): 20260428 That the Treasurer’s Report be received. 
Moved:  Helen 
Seconded: Damien 
Carried: All in favour 
 

Attachments: 
12.3  Rides – Nicole Porter 

No report Received 
Rides  2026 Chief Steward Head Vet Ride Sec 
Mia Mia   2- 3 May 2026 Paul Nugent  Damien Little 
Chiltern 30-31 May 2026    
Ararat Endurance Ride 8/8/26-9/8/26    
Lake Hindmarsh 26-27 September 2026  Helen Spencer  
Dergholm State Championship  Ride 1/11/26 Linda Tanian  Mark Gabb 

 
12.4    Bookkeeper  -  Kerrie Gabb 
Bookkeeper’s Report 
Prepared by: Kerrie Gabb 
Date of Report: 23 04 2026 
Meeting Date:  28 04 2026 
껳껱껲 Bank Account Updates 
 The old logbook membership account has now be updated as is a card account, to allow for payment of 

accounts that need cards attached, see table below, please advise if these accounts can be hooked to the 
card, save doing reimbursements to members when it comes off their personal cards. A policy has been 
done via governance to be review by the DMAC. 

Name Purpose Due Last Cost 
Microsoft 365 Office for sec laptop  March  $179 
Intiut Renewal Bookkeeping Software Oct $312.99 
Hosting Australia Core Web Hosting Jan $190.80 
Hosting Australia SSL Certificates Dec  $90.34 
Hosting Australia SPAM Filtering April $119.00 
Hosting Australia Domain Registration April $30.35 
Consumer Affairs Financial statements Jan $50.40 

Financial Statements 
 At time of doing the reports all transactions had paperwork supplied for them. 

Reports Supplied 
Period / Details 
Balance Sheet YTD As at 23/04/2026 
Profit & Loss Statement YTD As at 23/04/2026 
Profit & Loss since last report 23/02/2026-23/04/2026 

12.5    Assets/ Insurance Officer –  Kerrie Gabb 
Assets Report 
Assets Report 
Date of Report: 25 April 2026 
Meeting Date: 28 April 2026 
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General 
I believe Bronwyn previously compiled lists of the items contained in the new trailers. I would 
like to review these lists and physically verify the current inventory to ensure all assets are 
accounted for and to perform a maintenance check on the supplies. Conducting this check at a 
ride is impractical, and given current fuel costs, I have not yet found it efficient to travel solely 
for this purpose. 
The old trailers previously utilized a designated custodian for storage when not in use, at which 
time both the contents and the trailer itself were audited. I would like to know if this 
arrangement still exists. If not, I propose we re-introduce this system and determine an 
appropriate location for it. 
Regarding the old trailers: where are they currently located? I would like to obtain photographs 
of them to facilitate a push to sell them. – This was discussed they are located with Sheree 
Bischop, Kerrie is to contact her.  
Medallions 
The Introduction and Intermediate medallions are currently in the possession of Paul Nugent; I 
will organize to collect these. These medallions are available for sale to Ride Organisers (ROs) as 
event prizes. Records show the last purchase by an RO was on 21 October 2023, when 17 were 
sold for $85.00. 
I suggest we discuss offering these to the ROs for free. The allocation would be limited to the 
number of participants who completed the ride. This would effectively reduce our stock levels 
and, once depleted, we will not replace them. As these items are already fully paid for, this 
would not incur any further cash expense to VERA. 
Motion No (8) 20260428: That the Introductory and Intermediate VERA medallions be offered to RO’s 
at no cost until there is no stock remaining. 
Moved: Kerrie 
Second: Sioux 
All in favour 

12.6    Horse Welfare Officer – Martin Mizzi  
No report received. 

12.7    Logbook Registrar – Bronwyn Cuthbertson 
No report received. 

12.8    Merchandise Officer – Shannon Decker 
No report received. 
Late item: 
22nd of May for TQ26 team’s merch cut-off date. 
Put out EOI for Quilty Team. Short-list to be completed May 14. 
Shannon and candy to get EOI posted with cut off May 13 

12.9     Point Score Officer – Bek Williamson 
No report received. 

12.10   TPR/ Vet Coordinator – Russell Gillingham 
No report received. 

12.11     Grievance Officer – Bek Williamson 
No report received. 

12.12     Governance Sub-committee - Kerrie Gabb / Candy Chester/ Virginia Reichenbach 

Governance Report 
Prepared by: Kerrie Gabb 
Date of Report: 25 April 2026 
Meeting Date: 28 April 2026 
General  
I plan to move through the policies/ procedures / forms and role descriptions and update and 
amend where required. 
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Bib Upgrade Form 
With the help of the membership register (Wendy), we have modified the old 
membership upgrade form to a new bib upgrade form as the membership upgrade 
form is now done on line.  Can we please review the new form and discuss. 
 
Motion No (9) 20260428: That the membership application form be updated and converted to a Rider 
Identification Bib Application form 
Moved: Kerrie 
Seconded: Sioux 
Votes: All in favour 

Kerrie is now to update this to all the social media teams, making it accessible to members.  

Dual Affiliation - Ride Calendar Policy 
As previously discuss in the DMAC we have 2 versions of the DA forms, dated the 
same date with different information on them, relating to the distance. The 2023 
policy is the one on the website currently. Can we discuss this and make a decision on 
which is the form we wish to use. 
 
Motion No (10) 20260428: that the Ride Calendar Policy, Dual Affiliation section be amended to read 
“VERA Inc. will consider dual affiliation requests from SAERA and NSWERA Endurance Events if the 
event is within 150km of the Victorian State border and not within 1 week either side of a VERA Inc. 
Ride to best support VERA Inc, attendance.” policy change to come into effect Jan 01 2027. 
Moved: Damien 
Second: Martin 
Votes: No 3 
Yes 6 
Motion passed 

 

Card Account 
As per the Bookkeeping report, there are subscriptions that need to be paid via debit 
card. An account has been set up for this.  Please see attached a draft policy for 
discussion and amendment if required.  

Reports Supplied 
Report Name 

Vera subscription Payments Policy 

Membershipbibupgradev2024 

Bib Upgrade V2026 

Policy Ride Calendar 2023 

Policy Ride Calendar updated 2025 (1) 
 
Motion No (11) 20260428: that the Card Account policy be accepted and published 
Move: Kerrie 
Second: Helen 
Votes: All in favour 

Kerrie to get this onto the website 
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12.13 Webmaster – Mark Gabb 

Hi everyone, 
Instead of a standard report for the upcoming meeting, I am submitting this open letter for inclusion in the 
agenda. 
Over the past few years, I have submitted regular reports without receiving much, if any, response or direction. 
To simplify things and get a clear path forward, I would like to ask the committee a plain and simple question: 
Does the committee still want to maintain a website? 
Currently, there is a growing disconnect between the committee and the general membership. It has been over 
18 months since we published any committee-driven articles unrelated to specific meetings or rides. To the 
members, this silence gives the impression that the committee is no longer interested in communicating, 
advertising, or gathering member feedback. 
I am raising this because several critical issues require your immediate attention and decision: 

 The Website is Obsolete: Earlier this year, I made it clear that maintaining the current site is no longer 
viable. I asked for a committee member to collaborate with me to stand up a new website, but I received 
no response. 

 Missed Funding Opportunities: I previously offered to help the committee secure partnerships and 
funding for new equipment, licensing, and sport advancement. Because I received no response, we have 
unfortunately missed the funding application windows for many organizations this year. Additionally, my 
questions regarding ROs requesting to put sponsor advertising on the website remain unanswered. 

 Plummeting Search Engine Visibility: 12 to 18 months ago, Vicera.com.au was the most visited 
endurance site on Google. We have now dropped to 15th (falling behind the Facebook endurance chatter 
page) and are on the verge of dropping to the second page of search results. If this happens, we will 
effectively stop getting new visitors. 

 Social Media Disconnect: This lack of communication extends to Facebook. While I don't want to speak 
for Jen, she likely faces the same lack of committee support. New members frequently ask for advice or 
clarification on rules—these are excellent opportunities for the committee to show leadership, but they 
are consistently met with silence. 

I have attached the link/document regarding member locations versus ride bases, in case you haven't had a 
chance to review it yet. This is something I worked on in January and distributed to some committee members, 
but given other communications issues, maybe not everyone has seen it. 
I am raising these questions fairly and openly because I care about the future of this sport. If the committee is 
ready to take action, promote the sport, and increase memberships again, you know where to reach me. 
Best regards, 
Mark Gabb 
Webmaster 
Discussion Points  

- Needs to be accessible for read. 
- Damien to talk with Mark, Ash, Jen re design. 
- Candy to ask other DA’s about their website design. 
- Shann to talk to Simon about other content. 

 
 

12.14 Social Media – Jen Green 
VERA Inc. DAMC Meeting 
April 2026 
 
 
SOCIAL MEDIA REPORT 
 
 
Hello DAMC folk,  
How did we arrive at April 2026 so quickly? 
 
Welcome to our new Committee folk. Thank you for taking on your various roles. 
I’m here to support you all, and VERA,  by administering our Facebook Group in a transparent, fair and 
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considered manner. 
 
I try to always think of the phrase ‘Best foot forward’ when it comes to our social media presence, and I’m 
delighted to report that as per usual, our group contributors continue to            be helpful, engaged and 
supportive, especially toward newcomers. 
 
At the moment our metrics are all healthy. Engagement remains high, especially for a small sporting 
organisation. This means a large number of group members see our content, or react to it, or comment. 
Good news to any Group Admin! 
 
Sioux and Mark continue as co -moderators and support me when I’m not available.  
Very occasionally we are all tied up. 
Notifications can be a little unreliable at times. If you are waiting on a post approval or want my 
attention, a PM to my Facebook messages is almost guaranteed to get my attention! 
 
I’ll be calling for a new banner photo from the Mia Mia ride (We had a hiccup with changing the current 
photo) so if you’re riding, big smiles please! 
 
If any of the Committee have any questions for me, please feel free to get in touch. 
 
 
Happy trails. 
 
Jen Green 
Social Media Administrator  

      12.15 Membership – Wendy Riha 
VERA Membership Register Report 
VERA current memberships as at 31 March 2026 
Wendy Riha     Membership Registrar                          
For the month of March we had 10 new members. 
1 Associate 
4 Juniors 
5 Adults 
 
 
RIDER IDENTIFICATION BIB APPLICATION 
Hello committee members, 
 
Kerrie has provided an updated version of the ‘Bib Application Form’ and I think it looks fabulous. 
Together we have come up with some small changes that should really help members with  
this process along, with making it a little easier for me. 

 2025 
EOY 

Male Female 
2025 
YTD 

Male Female 
2026 
YTD 

Male Female 

Adult rider 113 28 85 88 21 67 68 10 58 
Junior rider 9 1 8 7 1 6 7 3 4 
Associate 2 0 0 0 0 0 3 2 1 
Intermediate 10 2 10 9 2 7 5 2 3 
Junior 
Intermediate 

1 0 1 0 0 0 3 0 3 

Life 3 1 2 3 1 2 3 2 1 
                    
 TOTAL 138     107     89     
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I think it should become a separate form from the ‘Upgrade to Endurance Form’, to avoid less confusion. 
Especially since intermediate riders commonly order bibs. 
There is an office only section at the bottom to help with dates of application, orders and etags. 
 
Another discussion that I would like to be had – Is the topic of the bib styles. 
Do we sell older style bibs at a cheaper rate?   
 I think I have about 10 x bibs of each division here at home.  
I do keep an up-to-date spreadsheet of all bib allocations. 
And with previous older style bibs the were premade with allocated numbers from numbers available 
from the spreadsheet. 
Currently the turnaround time for the newer style bib is quite lengthy – but hasn’t been a real problem at 
this stage as bib orders are not of high demand. 
Do we get Sue to do some premade newer style bibs?? 
The above thoughts on the bibs is not an urgent issue, but just one I would like the committee to discuss. 
Thanks team. 
 
Kind Regards Wendy 
 
Recommended to keep a stock of two of each bib, endurance and intermediate, to fulfil orders.  
Kerrie to confirm with Wendy  
     12.16 Aera Delegate – Martin Mizzi and Virginia Reichenbach  

No report received 
12.17 Honorary Vet – Narelle Cribb 
No report received 
12.18 TQ Sub Committee 
No report received 
12.19 Newcomer Support Group – Erin Steinbacher / Jess Franics 
No report received 
12.20 Instagram – Ashely Van Leeuwen 

VERA Instagram Report 24/04/2026 Report Period: 17th Feb - 24th of April period 2026 ( 66 days ) 
Overview: This report is from the 17th of February to the 24th of April 2026. During this period there has 
been consistent content across the instagram social media page. The heart and vision for the account still 
remains the same; to share, expose, remind and celebrate events, achievements, horse and riders from 
within the Victorian Endurance Riders Association. During this period there has been 1 Victorian- based 
events as well as several Interstate Rides with several victorians rides competing and Dual Affiliations 
events. These events included: Victorian Ride: 28-02-2026 - Eldorado 2026 Season Step In Affiliated Rides: 
14-03-2026 - Callington Endurance in South Australia 04-04-2026 - Plan B at Mount Crawford after the 
cancellation of Mil - lel Marathon in South Australia Key Insights: Page Following: The VERA Instagram 
Page has been active for over 44 weeks and there is a continuation of growth with now having 211 
followers. Interestingly over this period there has been 10 new followers to the page and 9 unfollows. 
This indicates that while there has been a chnage of content style there has still been growth, there has 
also been some followers lost. Views of Page: In the last 2 months there has been Over 4.5k Views! - 
35.7% of those are from non-followers - 64.3 % of those are from followers The total accounts reached 
were 795 for this period. Top Content: Eldorado Season Step In Nominations Carousel Post on 19th of 
Febuary - - Over 600 views 24 interactions on the post Eldorado Season Step In Re-Cap Carousel Post on 
3rd of March - - Over 500 views 32 interactions on the post Content Created: 22 posts were created over 
the 2-month period. - - - 6 Carousels 2 Reel 14 Stories Within this period, the post content consisted of 
announcements of upcoming events in Victoria as well as recaps after these events were finished. Along 
with this, there was a celebration of completion posts for vic riders competing interstate. There were also 
nomination and temperature reminders. Content Overviews: An Average of Over 350 views over 7 posts 
within the last 66 days - - - Carousal Posts are Most Receptive (photo montage over multiple pages) 
Reels/videos are also popular Stories only seem to reach mainly those who are following so this seems to 
be a less receptive way currently to broadcast information. While looking across the account, it is 
encouraging to see consistent interactions as well as growing online tractions with regular posts. 
Enhancing the online awareness and interactions will not only continue to help to grow the sport through 
more riders/members but also to gain more investment through sponsorship. Actions Needed: There are 
still some handovers that will need to be actioned prior to the next VERA meeting due to the Resignation 
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of Angela Lea. There will need to be some Instagram Account details that are changed, as they were 
previously set with Angela Lea’s details. I am awaiting a new email to be able to reset a netural non-
member specific details to update the account with such as a Date of Birth, a contact phome number and 
email address. This information was previosuly Anglea Lea’s DOB, her Phone number as well as her 
previous DAMC email address to committee member 1, that is no longer in use. This will allow for the 
account to be easily accesses if there are any needs to make changes to the account in the future, a hand-
over of content creators or other access eg; Forgotten or password resets. Other notes: As previously 
mentioned, I would also like to recreate a similar concept to some of the other states content, in 
particular, I would like to do an insight into each role within the committee and the people within these 
roles. The aim behind this is to highlight that there are more ways to connect and be involved within the 
sport not just riding, as well as to create promotion of some key roles that we wish to see some more 
people willing to step into the committee. This is currently being done by SAERA. It brings across a level of 
personal connection and understanding of not only the person but how they are involved in endurance 
riding. Along with this, there will be an aim to create online posts about some of the rules, expectations 
and regulations in endurance such as on-course etiquette, vet ring rules etc. I also plan to start to 
highlight and focus on the upcoming Tom Quilty Gold Cup and the journey it takes to get to the Natioanl 
event. If there are any suggestions or topics that the committee would like to highlight, please reach out, 
so that we can be in discussion about growing awareness and highlighting the sport in an inviting and 
positive light. Overall, there is continual growth and exposure within the page, which inturn will generate 
more intrest and new riders attending events, to help grow the sport further. Ashleigh Van Leeuwen 
Damien to ask Ash if she wants written material and photo or a video for the committee briefs.  

12.21 Chief Steward Co Coordinator - Damien Little 
No report received 

13.    GENERAL BUSINESS 
 

13.1 Dual Affiliation requests from NSW 
Tumut 14/15 November 

Motion: That the dual affiliation for the Tumut Endurance be approved 
Move: Candy 
Second: Martin 
Votes: Shannon 
Yes – Erin, Donna, Candy, Martin, Jess, Ginny, Helen, Kerrie, Damien 

 
Motion Passed 

 
14.    NEXT MEETING 

Tuesday 12/05/2026 7pm  
15.    MEETING CLOSURE 
10.02pm 


