VICTORIAN ENDURANCE RIDERS’ ASSOCIATION INC.

STATE MANAGEMENT COMMITTEE MEETING

Date 26/10/2022
Time 7.35pm
Location Teams

1. WELCOME BY - VICE PRESIDENT

2. PRESENT
Hans Pueker, Russell Robinson, Paul Nugent, Sandy Little, Kerrie Gabb

As there was no quorum, we just had discussed urgent matters
3. APOLOGIES

Apologies have been received from the following Committee Members:
Russell Gillingham, Mezcal Manners, Damien Little

4, VISITORS
No visitors

5. GENERAL BUSINESS

10.1 AERA meeting held 26/10/2022
Paul Nugent represented VERA in an emergency meeting from AERA. The TQ23 was discussed. It was
mentioned that we had another RO considering running the TQ23, but after a lot of work and investigation, this
RO decided not to run the TQ23 as the grounds available would not be suitable for a quilty.

10.2 Membership register role
Discussion was had around the EOI’s that had be put in by members. As we didn’t have a quorum we
could not vote, so the committee will do an online vote.

10.3 AGM
The AGM was discussed, and as previously decided the venue and date have been confirmed. Tabcorp on
21/1/2023. Discussion was had around the perpetual trophies and that the pointscore officer will be asked for
the results of last year so the trophies can be collected to a central point. Discussion was also had re the supply of
rugs, vests and sashes. Also the time line of the nominations etc was discussed, and will be planned and put out
to the members.

10.4 Rides

- Dergholm’s cancellation, due to wet grounds was discussed, and that the Ro’s will be looking for a new
date to run the ride, more than likely next year now.

- Snake Valley, have put an application in for a ride next year, 18" & 19% of Feb

- Grenvalle, have put in an application in for a ride next year, 11" & 12™ of March

Both these applications will be voted on by an online motion.
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6. ACTION LIST
e Set up an online vote for membership registrar
e Set up an online vote for the 2 ride applications
e Start organizing the time line for the AGM
e Start contacting the suppliers for the AGM prizes
e Contact members with perpetual trophies

7. NEXT MEETING
TBA
8. MEETING CLOSURE

Meeting closed at 9.12 pm
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