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VICTORIAN ENDURANCE RIDERS ASSOCIATION INC. 
 

MINUTES OF STATE MANAGEMENT COMMITTEE MEETING 
 

Date  26 October 2019 
Location Quest Caroline Springs 

234 Caroline Springs Boulevard 
Caroline Springs 

 
The meeting commenced at 10.01 a.m. 
 
1. WELCOME BY PRESIDENT 
 
Linda welcomed all the SMC members and visitors to the meeting and thanked the Committee members for 
giving up their time to attend the meeting. 
 
2. PRESENT 
 
Linda Tanian, Ellen Prestage, Kerrie Gabb, Jennie Armistead, Geoff Jolly, Martin Mizzi, Michael Milne, Paulene 
Drew, Paul Nugent, Carol Laidlaw. 
 
3. APOLOGIES 

 
An apology was received from Damien Little. 
 
4. CONFLICT OF INTEREST 
 
Declaration of Conflicts of Interest by Committee Members 
 

Committee Member Point of Conflict Reason 

Kerrie Gabb Mark Gabb (Webmaster) 
Jen Green 
GERZ Ride 

Personal relationship 
Team Rider 
Ride Organiser 

Damien Little Bronwyn Cuthbertson (Logbooks) 
Sandy Little (CS) 

Personal relationships 

Linda Tanian Castlebar Endurance Team rider 

Martin Mizzi Kalimnah Farm 
Sioux Reid 

Team manager 
Horse Owner 

Paulene Drew Mt Cole Ride Ride Organiser 

Ellen Prestage GERZ Ride Ride Organiser 

Jennie Armistead GERZ Ride Ride Organiser 

 
5. VISITORS 

 
The following members were present at the meeting: 
 

• Jeff Jarman 

• Sioux Reid 
 

6. MINUTES FROM PREVIOUS MEETING – 21 SEPTEMBER 2019 
 

6.1  Amendments 
 

Nil 
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6.2  Adoption 
 

Motion No. 01/10/19:  That the minutes from the meeting held on 26 October 2019 be adopted. 
Moved:  Ellen Prestage 
Seconded:  Jennie Armistead 
Carried 
6.3  Business Arising 

 
Nil 

 
7. RATIFICATION OF ONLINE MOTIONS 
 
Motion No. 02/10/19:  That the online motions be ratified. 
Moved:  Carol Laidlaw 
Seconded:  Geoff Jolly 
Carried 
 
8. CORRESPONDENCE 
 

8.1  Inwards 
 

Actions to be taken in relation to Inwards Correspondence items: 
 

• Kerrie to complete Annual Statement and submit at appropriate time 

• Committee members to give thought to additional ways in which volunteers can be recognised 

• Committee members to read and provide any further comments on the Constitution.  The AERA Delegates 
are instructed to vote in favour of acceptance of the Constitution 

• Linda to advise CS and members about error in rules (already completed) 

• Sioux Reid has sent through a request for an updated form for the ROs to apply for COI with the correct 
email address 

• Paulene will submit an application for a 20km event to be added to their ride application so that Mt Cole 
can be included in the 2020 HRV HERO series.  GERZ are also interested in being a part of the HRV HERO 
series. 

• Notification to be provided to Bronwyn Cuthbertson that the velcro strips are currently being made and 
will be stocked into the Western trailer as soon as they are received 

• The clock stand from the Western trailer needs to be repaired 

• A new battery, as per the quote provided, needs to be purchased and placed into the Western trailer 
 

The visitors to the meeting were asked to leave the room.  
 
In Camera Discussions Commenced 

 
In Camera Discussions Concluded 
 
The visitors were invited to return to the meeting 
 
Discussions on the complaints from Bronwyn Cuthbertson relating to the 2019 VERA State Championships 
included the following points: 
 

• Paulene missed a call from Sandy on either Saturday or Sunday.  Paulene contacted Sandy about picking 
up the trailer.  She was unavailable on Monday, he was happy enough to pick it up on Tuesday.  Organised 
to pick up in the morning but sandy didn’t get there until approximately 5 pm. 

• The Asset Officers are currently working on the updating the trailer contents list to ensure the list is 
accurate.  Some of the counts on Bronwyn’s list seem to be incorrect (160 arrows instead of 150).  
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• Sioux Reid had contacted EA and Jan (EA Swabbing Coordinator) was organising the Swabbing Steward.  
Sioux had provided written advice to Jan on the procedure to be followed for the State Championships and 
that the swabbing would be on the first placegetters in each weight division.  This communication also 
provided the address of the ride base and contact details. 

• At the ride Sioux gave a form to Sue (Swabbing Steward) for the details of the swabbing program.  Sioux 
contacted her on the Saturday afternoon.  This form was sent very quickly to Dorte.  The Swabbing 
Steward took the kits for posting.   

• There seems to be a communication issue at the EA level which needs to be addressed 

• The Horse Welfare Officer, according to the AERA rules, has no responsibility to be associated with the 
swabbing process 

• Paul, in his role as SMC Contact Person for the ride made 3 contacts – 2 with Sandy and 1 with Bronwyn.  
No issues were raised during these contacts 

• It was noted that neither Sandy nor Bronwyn contact the SMC to seek help.   
 
The President will respond to the issues contained in the correspondence from Bronwyn. 
 
The visitors to the meeting were asked to leave the room.  
 
In Camera Discussions Commenced 

 
In Camera Discussions Concluded 
 
The visitors were invited to return to the meeting 

 
Motion No. 03/10/19:  That the correspondence be received. 
Moved:  Paulene Drew 
Seconded:  Ellen Prestage 
Carried 
 
9. REPORTS 
 

9.1  Treasurer 
 

Incoming Accounts 
 

Name Details Amount 

AERA  Inv 880 – Affiliation Fees $448.00 

AERA Inv 879 – Insurance $475.00 

Narelle Cribb VERA Training Seminar & VERA State Champs $1,483.00 

Ellen Prestage Catering  25.98 

Martin Mizzi Accommodation for VET – VERA Seminar $30.00 

  $2,461.98 

 
Motion No. 04/10/19:  That the tabled accounts, totalling $2,461.98, be paid.  
Moved:  Kerrie Gabb   
Seconded:  Paulene Drew 
Abstaining:  Ellen Prestage, Martin Mizzi 
Carried 
 
Motion No. 05/10/19:  That the Treasurer’s Report be received. 
Moved:  Kerrie Gabb 
Seconded:  Jennie Armistead 
Carried 
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A letter of thanks is to be sent to Narelle for her support of the TPR school.   
 
9.2  Ride Reports 

 
Late CS Reports 
 
The President reported that further action was being planned by AERA regarding the non-lodgement of the CS 
Reports from Sandy Little. 
 
The State Championship CS report was received.  It did not contain much information.  It shows Kendall Noble 
as being a TPR for a full weekend, but this is incorrect as she rode in the 40km ride.  The Secretary will send 
the CS report to all SMC members.  It was identified that the CS report needs to be uploaded into AERASpace. 
 
VERA State Championships 
 
The Committee reviewed the comments received and determined that feedback should be provided to the 
Ride Organiser on the track marking and lack of check point aspects to ensure that the safety of the riders was 
maximised.  These comments could also be provided to the next State Championships ride organiser.  A social 
media post is required advising riders that they can provide feedback via the Ride Review form on the VERA 
website. 
 
 

 
9.3  Calendar Coordinator/Insurance 

 
Ride Applications 
 
The Committee briefly discussed the suggestion that VERA allocates the CS to each ride.  This approach would 
enable all CS to have equal opportunity to officiate at rides throughout the state.  It may also assist in breaking 
down the communication barriers that currently exist and achieve a more consistent approach to rule 
enforcement.  This item is to be included on the agenda of the next meeting for further discussion.  The CS folk 
should also be asked for their opinions on this change in process.  
 
Ride Support Personnel 
 
An update on communications with the RO for the Tallangatta Valley ride was provided to the Committee. 
 
Position Description – Calendar Coordinator 
 
Paul indicated that he had reviewed the Position Description for the Calendar Coordinator role and agreed 
that this described the position correctly.   
 
Motion No. 06/10/19:  Moved that the Position Description for the Calendar Coordinator role be adopted 
Moved:  Paulene Drew 
Seconded:  Kerrie Gabb 
Carried 
 
2020 State Championships Expression of Interest 
 
Paul will send the EOI to the Committee asap.  Linda will put together the timeline for the process and do the 
social media posts. 
 
9.4 Assets Officer 

 
ROs are to be advised of the addition of the new First Aid kits to the trailers.  The kits are for: 
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• Large – Ride Base 

• Medium – Rescue Float 

• Small – Checkpoints 
 
Kerrie will organise delivery of the kits.   

 
Michael will organise a quote for 3 x 1kg weights to be included in each trailer for calibrating scales at rides. 
 
Motion 07/10/19:  Moved that an additional sum of $101.99, being the variation between the misquoted unit 
price for the bibs, be paid to Sue Reed.  
Moved:  Kerrie Gabb   
Seconded:  Ellen Prestage 
Carried   
 
Kerrie to get the trailer declaration done as soon as possible to address the issues currently being experienced 
with ROs returning the trailers.  ROs should also be reminded to allocate sufficient time to check trailers on 
pickup. 

 
9.5  Membership Registrar 

 
The Committee determined that having a sign off for new members to indicate they had read the rule book 
would not achieve the desired goal of members knowing the rules.   

 
9.6  Merchandise Officer 

 
Given that there was no response to the Merchandise Officer EOI Linda will look at some options on the GMax 
site and provide examples for consideration by the SMC.  Colour schemes should be Navy/White and 
Navy/Yellow. 

 
9.7  Point Score Officer 

 
Kerrie will follow up with Caroline to determine requirements for organising the end of year awards (jackets 
and rugs).  Carl is to be followed up to ensure he is organised to get the engraving done on the trophies.  All 
trophies should be returned by the end of November to allow sufficient time to get the engraving completed. 

 
9.8  TPR Coordinator 
  
Geoff raised the question about whether TPR stewards should be allocated to rides.  An email notification will 
be sent to the TPR Stewards (including the provisional TPR Stewards) to find out which rides they would like to 
do next year.     
 
9.9  Veterinary Coordinator  
 
Paulene reported that she has been in touch with Alex, is waiting on getting the handover and access to the 
vet coordinator email has been provided 
 
9.10  Webmaster  
 
A notification will be posted on social media to provide information on the website outage.  The outage is 
required before end of month. The VERA website will be offline for up to 30 minutes on the 1st of November 
between 9pm and 10pm. 

 
9.11  Swabbing Steward  

 



 

Page 6 
 

The breaches in terms of adherence to the rules for horses to be swabbed at the State Championships were 
discussed.  It was suggested that VERA approach AERA to see if a lesser number of swabs could be completed 
next year as a result of the excess taken at the State Championships.  A letter is to be written to Digger 
Leehane to advised that adherence to the rules is required.   
 
The Committee determined that some educative processes were required to ensure the issues that occurred 
with swabbing this year were eradicated.  All Chief Stewards should be notified of the correct processes and 
the vets should also receive this information.  The Swabbing policy needs to be finalised and sent to CS and 
Vets as well as publicised.  
 
Emphasis should be placed on ensuring that only the Swabbing Steward, CS and the Head Vet are involved in 
the process.  The CS should be advised that they retain the logbooks for horses to be swabbed to ensure no 
external parties are involved.  It is also unacceptable for any other person to  be suggesting horses to be 
swabbed. 
 
Additional changes to the Draft Swabbing Policy: 
 

• Change wording in the last sentence on the policy from ‘may’ to ‘will’ 

• Include t a link to the FEI database on prohibited substances 
 

10.   GENERAL BUSINESS 
 
10.1  November Meeting  

 
It was determined that the next meeting of the SMC would be held on 30th November.  No face to face 
meeting will be scheduled to be held in December at this stage.  Any urgent business will be done via email or 
a web conference if required. 
 
Notifications are required to advise members of the change of dates and the website will be updated to reflect 
these changes. 
 
The end of year get together for the SMC is tentatively scheduled for the 14th December at Martin Mizzi’s 
place.  This will be confirmed at the November meeting. 
 
10.2  Day Membership Fees  

 
The cost of the day membership was seen as being a barrier to people taking out full membership and 
participating in more rides.  This cost was compared with entry into camp drafting which is considerably more 
expensive and runs can be short.   
 
The cost to VERA for a day member is $11.  The original rationale for charging $30 was to encourage people to 
step up from competing in the shorter distances and to encourage them to take out full memberships.  The 
question was raised as to whether reducing the cost of the day membership would impact on the discounted 
membership price that is currently offered for new members.   
 
Information is required from AERASpace to see if it can provide details of people who take out repeated day 
memberships.  Also need to determine how many people went from a day membership to a full membership. 
It was agreed that further discussion on this matter is required and it is to be put on the agenda for the next 
meeting.     
 
10.3  AERA Minutes  

 
Paulene will follow up with the new vets that have been officiating at rides recently to see if they wish to be 
accredited. 
 



 

Page 7 
 

10.4  New Annual Trophy   
 
It was agreed that a new annual trophy would be awarded to the horse that completed the most 
introduction/intermediate kilometres in VERA events commencing from 1 January 2020.  The horse must hold 
a logbook to be eligible for this award but it is not necessary to have the logbook for the whole year.  The 
award will be: 
 

• Winning horse – embroidered cotton rug 

• 2nd – 6th placed horses will receive a sash 
 

The possibility of doing promotions at shows was also discussed briefly.  This will be discussed further at the 
next meeting. 
 
10.5  Annual General Meeting  

 
It was agreed that the AGM will be held on the 18th January 2020.  It was suggested that the venue could be 
one of the Harness Racing clubs given the good relationship being built through the HRV HEROs program.  An 
afternoon AGM followed by dinner and presentations was the suggested format.  Actions required are: 
 

• Contact Tanya from HRV HEROs to see if she has suggestions for an appropriate venue 

• Prepare a timeline for the AGM preparations and critical dates 

• Appoint a returning officer 

• Follow up on the motion regarding payment of the dinner costs 

• Sandra Feil is to be asked if she can be present at the AGM to take membership renewals 
 

10.6  Chief Steward Application 
 
Paul Nugent was asked to leave the room while this matter was discussed.  The Committee determined the 
qualities required of a Chief Steward and whether the applicant met the majority of these qualities.  It will be a 
requirement that Paul completes the 3 rides as a provisional Chief Steward under 3 different Chief Stewards to 
provide a broad range of exposure to the different approaches of the existing Chief Stewards.   

 
Motion No. 07/10/19:  That Paul Nugent’s Chief Steward application be accepted and that he be required to 
complete the provisional requirements under 3 different Chief Stewards. 

 
Moved:  Michael Milne 
Seconded:  Kerrie Gabb 
Abstained:  Geoff Jolly 
Carried  

 
11. OTHER GENERAL BUSINESS 
 
Martin Mizzi suggested that if VERA was going to run any rides the Committee should look at investing in a 
Committee uniform to allow them to stand out and be easily identifiable for all competitors. 
 
12.   ACTION LIST 
 
The Action List will be reviewed to discuss progress on outstanding tasks that have been allocated to Committee 
members. 
 
13.   LATE ITEMS 
 

13.1  Late Correspondence Outwards 
 

• Janne Van der Linde – Letter of No Objection 
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13.2  Late Correspondence Inwards 

 

• TQ20 Committee – Forwarding their sponsorship package 
 

Motion No. 08/10/19.  That VERA take out the 1st MWT sponsorship at the TQ20 at a cost of $1,250.   
Moved:  Committee 
Seconded:  Committee.   
Carried 

 
14.   NEXT MEETING 
 
The next meeting is scheduled for 30 November 2019 commencing at 10 a.m.  The venue will be Quest Caroline 
Springs. 
 
15.   MEETING CLOSED 
 


