
 

 

VICTORIAN ENDURANCE RIDERS’ ASSOCIATION INC. 
 

DIVISION ASSOCIATION MANAGEMENT COMMITTEE MEETING (DAMC) 
 

AGENDA 
 

 
Date  23/03/2026 

Time  7pm 
Location Teams 

 

 
1. WELCOME BY PRESIDENT  

President started the meeting at 7.07 pm 
 
2. PRESENT 

Damien, Kerrie, Helen, Shannon, Martin, Erin, Virginia, Donna, Candy, Sioux, Linda 
 
3. APOLOGIES 

Jess  
 

4. CONFLICT OF INTEREST 
 
The Conflict of Interest register was confirmed 
 

Committee Member Point of Conflict Reason 
Kerrie Gabb Webmaster Personal Relationship 
Helen Spencer Ararat Ride Ride Organiser/Vet 
Damien Little Logbook registrar  Personal Relationship 
Virginia Reichenback Lake Hindmarsh Ride RO 

 
 
5. URGENT SPECIAL RESOLUTION MEETING  
 
5.1 To review the endorsement of the 2026 AERA MC 
 
TEERA have voted to not endorse the 2026 nominated AERA MC members. 
VERA need to determine our support for the DAMC and understand what can be resolved 
from the outstanding issue.  
 
Motion (1) 20260324 That VERA will maintain the current AERA MC and AERA Delegate 
nominations for 2026, of Sioux Reid as AERA MC and AERA Delegate and Martin Mizzi as 
second AERA Delegate. 
Moved: Damien Little 
Second: Helen Spencer 
Yes: 5 
No: 3 
Abstained:3 
MOTION FAILED  



 

 

More discussion was had. 
 
Motion (2) 20260324 Move that Sioux Reid’s position as AERA Delegate be replaced with 
Virginia Reichenbach. Resulting in Virgina and Martin being the VERA AERA Delegates and 
Sioux Reid being the VERA AERA MC nomination. 
Moved: Damien Little 
Second: Donna Nicholas 
Yes: 6 
Abstained:5 
Motion Passed 
 
5.2 To provide guidance to the AERA delegates on the three AERA AGM special resolutions.  
Each person to provide their feedback on the three. 
 
See appendix 1 for details 
 

 Special resolution 1  - brought in from NSWERA 
No: 11 
VERA is not in support of this resolution 
 

 Special resolution 2  - brought in from WAERA 
Yes: 6 
No: 4 
Abstained: 1 
VERA is in support of this resolution 
 

 Special resolution 3  - brought in from AERA secretary 
No: 11 
VERA is not in support of this resolution 
The reason behind this decision is that the proposed structure of the 
resolution is flawed in its deployment and does not accurately maintain the 
existing section 5 a-f of the constitution with properly explaining the new 
structure 
 
 

6. URGENT SPECIAL RESOLUTION MEETING 
Meeting closed at 8.24pm  
 


