VICTORIAN ENDURANCE RIDERS’ ASSOCIATION INC.

STATE MANAGEMENT COMMITTEE MEETING AGENDA

Date 15/7/23

Time 10.00 am

Caroline Springs Library,

193 - 201 Caroline Springs Rd,
Caroline Springs.

Meeting 2 room.

1. WELCOME BY PRESIDENT

2. PRESENT

Paul Nugent, Mark Henry, Donna Nicholas, Kerrie Gabb, Renee Henry, Nicole Porter, Shannon

Decker, Sandy Little, Damien Little.

3. APOLOGIES
Sioux Reid. Sheree Bishop. Louise Mackey. Simon Thomas. Russell Gillingham.
4. CONFLICT OF INTEREST
The Conflict of Interest register was confirmed
Committee Member Point of Conflict Reason
Kerrie Gabb Mark Gabb (Webmaster) Personal relationship
Paul Nugent Bek Williamson (point score officer) Personal Relationship
Lancefield Ride Ride Organiser
Sandy Little Bronwyn Cuthbertson, Damien Little | Personal Relationship
Damien Little Bronwyn Cuthbertson, Sandy Little Personal Relationship
Renee Henry Mark Henry (Vice-President) Personal Relationship
Snake Valley Dash Ride Organiser
Mark Henry Renee Henry (SMC) Personal Relationship
Snake Valley Dash Ride Organiser
Louise Mackey Eldorado Ride Ride Organiser
Sioux Reid Moyston Ride Ride Organiser
5. VISITORS

Mark Gabb via phone.




6.

MINUTES FROM MEETING HELD ON 24/5/23

6.1 Amendments
None.

6.2 Adoption

Motion No.(1 ): July 23 That the minutes from the meeting of 24/5/23 be adopted.
Moved: Paul Nugent

Seconded: Nicole Porter

Carried: Yes

Abstain: Kerrie Gabb

6.3 Business Arising
None

RATIFICATION OF ONLINE MOTIONS

Description Yes No Abstain | Non Vote
That the Eldorado August Ride add a 10 2 2
40km ride to Saturday 26" August, 2023

Quote from House of Uniforms for 8x 11 3
embroidered Quilty Team jackets be SR,SL,RG
accepted.

That the following invoice be approved 11 3

for payment: AERA Inv 1625 1574.00 MH,SL,DL

AERA Inv 1626 991.00 AERA Inv1661
260.00 AERA Inv 1662 600.00 Aust Post
Inv 31-05-23 7.98

Moved: Kerrie Gabb

Seconded : Nicole Porter

Quote for A & J Auto electricians be 11 3
accepted. PN,KG, DL
Moved: Renee Henry
Seconded: Shannon Decker




8. CORRESPONDENCE

8.1 Inwards Correspondence

Date From Details

25/5/23 | Webmaster Re outage on website.

26/5/23 | Brekkels Botha South African rider wanting letter to be able to compete overseas but she is
not a member of VERA.? Sent to Damien/Kerrie/Paul

29/5/23 | Kim Moir - AERA TQ23 Team Nominations Form fwded to SMC

29/5/23 | Kim Moir — AERA Change of AERA Meeting from 10/6 to 8/7 to SMC

29/5/23 | Kim Moir — AERA Change of email database address fwded to SMC, Webmaster

29/5/23 | Kim Moir - AERA Correspondence from AERA regarding our next meeting and contact details
for database enquiries. Fwd to SMC

30/5/23 | Jen Green Certificates and FB/Website being consistent Fwd -SMC, Webmaster

30/5/23 | Kim Moir - AERA AERA Digital User Access Policy

2/6/23 Kim Moir — AERA Re Accreditation for Wei will get to it later but not forgotten

3/6/23 Pandora Bevan TQ23 Invitation to Meet & Greet other sponsors -- fwd to SMC

5/6/23 Bek Williamson Re: Points response to Linda and Marty

26/6/23 | Caiwen Cusworth 2024 FEI Event Calendar Applications - FWD to SMC, FB & Website

27/6/23 | Kim Moir AERA Meeting request for reports.

29/6/23 | Linda Tanian Re changing Address from Ellen Prestage to secretaries WWCC — Kerrie
Gabb

29/6/23 | Wayne Robins DWELP Conservation Matters brochure FWD to SMC

30/6/23 | Kim Moir AERA Accepting Donna Nicholas’s apology re meeting plus apology to be written
to VERA regarding the omittance of VERA info to TQ23 magazine — FWD to
SMC

30/6/23 | Kim Moir AERA Agenda for AERA Meeting FWD to SMC

2/7/23 Linda Tanian For AERA Meeting re: AERA Database Sub Committee Report — FWD to
SMC

2/7/23 Kim Moir AERA Folder sharing for 2023 AERA July Meeting FWD - SMC

6/7/23 | Kim Moir AERA Subsidiary Agenda & Correspondence for 8*" July AERA Meeting FWD -
SMC

6/7/23 Kendall SUREWISE Certificate of Currency for VERA. Approval needed for non riding events

6/7/23 Kendall SUREWISE Certificate of Currency for VERA. Blank for rides only.

6/7/23 | Jenny Mallia Melton Casual hire of Caroline Springs Library Documentation requesting deposit

City Council for room hire for VERA Meeting 15/7/23. FWD to Kerrie for payment.

7/7/23 Kim Moir - AERA Link to Google Drive for AERA Meeting 8/7/23 FWD to SMC

7/7/23 | Caiwen Cusworth EA NF NEWS - FEI RULES REVISION 2023 FWD - SMC

10/7/23 | Jenny Mallia — Melton Receipt for hire of SMC Meeting on 15" July, 2023 at Caroline Springs

City Council Library

12/7/23 | Wendy Riha Receipt of updated WWCC for Linda Tanian

13/7/23 | Jill Bourton SAERA Proposed ride Calendar for 2024 FWD to SMC

13/7/23 | Jill Bourton SAERA Dual Affiliated rides with SAERA & VERA for 2024. FWD - SMC

13/7/23 | Digger Leehane Chief Steward Report from Toongabbie Ride. FWD - SMC




8.2 Outwards Correspondence

Date To

Details

25/5/23 Kim Moir — AERA

Diggers request for Pickup at TQ

25/5/23 Linda Walkingshaw

RE: Moyston points. All good.

26/5/23 TQ Teams

All nominated people notified.

26/5/23 Jen Green

Asking for a wonderful writeup re the VERA Teams. Have sent
information to her regarding process and nominees.

26/5/23 Kim Moir — AERA

TQ23 Teams Nomination forms and sizing to Kim

Pandora — sponsorship TQ23

TQ23 Teams Nomination forms and sizing to Pandora

26/5/23 Kim Moir — AERA

Requesting AERA Accreditation for Wei Yeh Lee

30/5/23 Damien Little

Brekka Bothels request for letter to be able to compete

30/5/23 Mark Gabb — Webmaster

Ratified Minutes for 19/4 & 24/4 to be uploaded to website

5/6/23 Marty Bryson

Response to enquiry about points.

5/6/23 Mark Gabb, Jen Green

Draft Minutes of SMC Meeting 24/5/23

6/6/23 Jen Green

TQ23 certificates to be emailed to Paul for printing out.

7/6/23 Pandora Bevan TQ Sponsorship

Asking how many Vera members can attend welcome party.

29/6/23 Kim Moir — AERA

From Donna Nicholas re inability to attend AERA Meeting

5/7/23 Report Request for SMC Meeting

To be returned by 10™ July, 2023

14/7/23 Bek Williamson

Response from Simon to Committee re Toongabbie

Actions arising from correspondence: See Action List

e Motion No (2): July 23 Motion that the correspondence has been received.

Moved: Nicole Porter
Seconded: Renee Henry
Carried: Yes

9. REPORTS
9.1 President

Since we last met the Quilty was won and run in beautiful conditions in Stirlings Crossing.
Victoria was well represented with all but one horse/rider completing successfully, meaning
Victoria had the best completion rate for the event.

One of our state teams came 2" and another team came 12,

We also lost 2 amazing women from our endurance family this month. Our thoughts are with

their families.

Moving forward we have some great rides coming up and | look forward to seeing you all there.




9.2 Treasurer

Incoming Accounts

Details Amount
Name

AERA 1683 3xTQ teams 180.00
AERA 1696 Monthly fees 574.00
AERA 1697 Monthly fees 194.00
VicRoads Western Trailer Rego 64.94
Vic Roads Central Trailer Rego 64.94
Australia Post Inv June 2023 199.00
Digger Leehane Reimbursement Chief Steward Toongabbie. $150.00

Motion No: 3: July 23 That the tabled accounts be paid.
Moved: Kerrie Gabb

Seconded: Nicole Porter

Carried: Yes

Motion No 4: July 23: That the Treasurer’s Report be received.
Moved: Kerrie Gabb

Seconded: Nicole Porter

Carried: Yes

Attachments:
e Balance Sheet YTD
e Profit and Loss YTD
e Profit and loss since last meeting
e Vic Roads Renewal for trailers x 2
e Australia Post
e AERA 1683 TQ Teams Entry x 3
e AERA 1696 & 1697

9.3 Rides

With the next riding season fast approaching us, we need to consider contacting Ro’s re next year
and start getting rides into the calendar.

| wish to discuss with the committee, that is late Aug/ early sept emails are sent to the RO’s, with
e letters attached, thanking them for running rides (weather they have already been run or still to
be run)



e Attaching this year’s application forms, and giving them the incentive to apply this year for next
year, as we don’t know what the AERA fees will rise too

e Attaching a current and up to date TRP and VET list

e Attaching this year’s VET fees guide form from AERA

o We will be offering a ride mentorship for potential ride organisers.

Ride Chief Steward | Head Vet Ride Sec

Ararat Endurance Ride Sandy Little Lesley Hawson Damien Little

Eldorado Endurance Sandy Little Narelle Cribb Damien Little

Legendary Vic State Champs Narelle Cribb Damien Little

Dergholm Mark Gabb

Brimpaen Damien Little
9.4  Assets Officer

9.5

9.6

Discussion was held regarding to have an inventory and quality assessment of equipment in
current trailers before next meeting.

Motion No 5: July 23. Buy 100 Common Arrows in Classic Squares. Nicole Porter
Moved: Renee Henry

Seconded: Shannon Decker

Carried: Yes

Both New Trailers to be finished by 29 July, 2023.
Five weeks to be fully operational.

Sponsorship will be sought for generators.

Trailers to go to Paul for signwriting.

Horse Welfare Officer
No report received.

DISCUSSION HELD
Draft Letters to be sent out to horse and rider who are on 30 points.
Swabbing kits to be ordered for State Champs and other rides.

Logbook Registrar
Logbook applications slow. I still have a good supply of books that will see the year out.

Some confusion from new members that we have sorted out so they have their logbooks —
applying for horse loghooks before rider memberships



9.6

9.7

Merchandise Officer

G'day, All merchandise that was ordered has arrived, | will be bringing the samples along to
the meeting. We need to work out the prices for the new merchandise at the 15th July
meeting so we can let the members know and they can place their orders and pay for the
merch they want. No merchandise will be on hand apart from what has already been ordered
so members will need to order, pay and then wait to receive their items. | will also have a size
chart for each item that will go onto the Web page and Facebook Page along with the
merchandise photos.

On another note the Quilty Team members recieved their rugs and Vera team jackets this year
prior to the start of the event and team photos were taken.

DISCUSSION HAD RE MERCHANDISE AT MEETING.

VERA will have a host of new merchandise to purchase. Stock on hand will be beanies and
caps while jackets, vests, hoodies, polo top and long sleeved shirts will be able to be ordered
then picked up from rides. This will help with stock that is out of date and hard to move.

We will also have the opportunity to purchase a technical riding top which is made from a 4
way stretch micro fleece fabric that is lightweight, breathable with mesh side panels while
also keeping you warm. It has thumb holes, reflective zippers and stitching for increased
visibility.

Prices and photos will be posted to facebook and website shortly.

Point Score Officer
Over the last month or two I've received a few enquiries from members via Donna re why
their points aren't showing for particular rides.

| think people believe it's done automatically, or that it can happen super quickly. Sometimes
it can, and at other times there are matters that need to be investigated and sorted out in the
system before | can finalise the ride, and that can take time depending who | need to talk with.

There was an issue with data for the Eldorado ride so | had to 'unfinalise' it so that Damien
could fix the error and that of course takes time from 2 people so doesn't necessarily happen
overnight. That answered Marty Bryson's query. Linda Walkingshore also wanted to know why
her points weren't showing for Moyston but that was the very next day after the ride.
Nobody's points show that quickly as | always wait a few days to give the ride secretary a
chance to tidy up the data after the ride.

Motion No 6: July 23. To move meeting in camera
Moved: Kerrie Gabb

Seconded: Sandy Little

Carried: Yes

There was an incident at the Toongabbie Gerz endurance ride, which was discussed
IN CAMERA from 12.10pm to 12.20pm.



9.8  TPR Coordinator
No report received.

9.9 Veterinary Coordinator

No report received.

9.10 Grievance Officer

No report received.

9.11
No report received.

Governance Sub-committee

9.12 Webmaster

Task Completed Comments

Server performance checks | Yes Up to date

Email space checks Yes All accounts within
allowances

Security updates and Yes Completed

patches

New Website Cancelled Reviewing platform options,
in place upgrade possible
option

2021 points No Awaiting points details for
2021 and 2022

Billing yes All bills for current year are
up to date

Minutes Yes A number of minutes are
still in draft form on the
website from last year

Storage Next Cloud will now be our | Committee Never

storage. To be set up by
Mark.

Responded with choice on
how files should be stored

Vera committee access

SMC Members are now
authorised to send posts to
Mark for uploading.

No communication from
committee on whether
committee themselves
wanted to continue with
test to allow committee to
post directly




Since the last committee meeting on May 25™ | have noticed an increase in communication
from the committee in order to post articles and information. However Since the committee
meeting in May | have received no communication form the committee in regards to my letter
of resignation.

| see no plans to organise for new webmaster, not to organise any type of handover.

| thought | was fair in allowing 2 months for you to organise an EOIl and to get a handover in
place. It extremely disappointing that out of 14 committee members no-one has decided to
reach out in order to organise a handover or to work out any requirements.

At this point | can’t see how you can achieve this within the set times.

The way hosting works in Australia, is that | have an account | pay for and host services within
that. That service must be handed over to a different account holder in order for the service to
continue, this includes rights to the domain “Vicera.com.au”

To avoid myself incurring costs, it will be necessary for me to shut down the service at the end
of month.

There are a number of implications of this.
1. The website will stop working
2. Email will stop working
3. All linked articles in Facebook will become unavailable.
4. Any previously saved files become inaccessible and deleted after a period of 3 months.

In this day and age it may not seem to big of a deal, but a lot of committee members have
signed up to accounts, such a CAV WWC, and other services using this emails and it isn’t easy to
fix without being able to access emails.

I’m assuming that action has been made as | have not seen minutes from the May meeting, and
as far as I’'m aware no one in the membership has seen one at this point.

Is VERA doing half yearly membership this year? | have not received a form for the website for

half yearly membership yet?

DISCUSSION
Mark was called while the meeting was held to discuss the above issues. Most issues were
resolved and Mark has agreed to stay on as our webmaster.

VERA will be doing a half yearly membership to be organised shortly.



Motion No 7: July 23. To Pay the Webmaster honorarium payment of $500 per year to be reviewed
every 5 years.

Moved: Mark Henry

Seconded: Damien Little

Abstain: Kerrie Gabb

Carried: Yes

Motion No 8: July 23. SMC Committee to pay $500 honorarium fee to Webmaster for 2023.
Moved: Paul Nugent

Seconded: Nicole Porter

Abstain: Kerrie Gabb

Carried: Yes

Motion No 9: July 23. Increase from reimbursement from $300 to $500 honorarium payment to
Committee Secretary.

Moved: Mark Henry

Seconded: Paul Nugent

Abstain: Donna Nicholas

Carried: Yes

9.13 Social Media
The main issue of note for the SMC to be aware of is the cyber attack on both our
Facebook group and also the AERA Facebook page during the 2023 Quilty weekend.

The attack consisted of multiple accounts posting links to our sites that posed as a ‘live
stream’ of the event. Clicking on the link on this occasion resulted in being taken to a
site that requested credit card details in order to access the live stream footage.

This was not my first rodeo with this scam. The same style of scam hit the Snake Valley
Dash and Lancefield rides last year.

No matter what | did | could not get the links off the Event pages despite being the
creator and administrator of the pages and eventually resorted to removing the entire
event pages before someone fell for the scam.

You're all probably aware that myself and Sioux Reid worked all night and the next day
trying to control these posters on the Quilty weekend. | managed to block most of them
from the VERA group as | had settings in place that mean | need to approve first time
participation. There were around 40 or more accounts posting, or trying to post, the
fake live stream links. Unfortunately the AERA page is set up differently and Sioux was
struggling to keep them from posting. The best we could do was constantly warn people



9.14

9.15

NOT to click on any links!

| was aware that a similar scam had been operating on some other equestrian Facebook
sites but have since learned that they are now hitting all manner of sporting club pages.

Currently, the VERA Group is an ‘OPEN GROUP’. Since last year when Facebook changed
its rules, anyone can join an open group. Previously | could impose questions that
needed to be answered before admittance to the group PLUS people also had to be
approved before they made their first comment. This was on top of all posts needing
approval. (A ‘post’ is the starter comment of a new ‘thread’, a ‘comment’ is any words
or pictures in the thread after the first post)

In order to protect our users from nefarious activity | strongly recommend that our
group now be changed to a ‘PRIVATE GROUP’. What does this mean? Anyone on
Facebook can find the group and some basic information about who we are and if they
wish to join they will be vetted by answering several basic questions. Non members of
the group will not be able to look at any posts or see who else is a member. This is a
downside to a degree as we want our content to be as visible as possible, however in
view of the inordinate amount of scamming that is going on in the community and the
vulnerability of some users, | believe it is worth sacrificing some of our transparency.
The ACCC Scamwatch initiative estimates around 4 BILLION DOLLARS will be scammed in
2023 from Australians.

May | request the SMC discuss this issue and advise whether you would like the VERA
Facebook Group to remain as an open group or if we change it to a closed group.

Membership
No Report Received.

AERA Delegate

MC Present; Mark Dunn TEERA, Kim Moir & Dick Collyer QERA, Sarah Pollard Williams
NSWERA, Jillian Bourton SAERA, Clare Fleming NSWERA, Sioux Reid VERA

Apologies: Natasha Ellery WAERA

Delegates from all DA’s except VERA

General business:

Sarah sent a letter of resignation from the DBSC ( Data base

sub-committee) Kim Moir was voted into the vacant position.

In the future, all DA members shall have a seperate email address (not

shared) to ensure ride entry & guardianship forms are signed individually Gerard Bou
continuing to do TQ buckles atm. A possible future replacement may be known to Sioux Reid
Kerry Fowler Smith is checking the AERA constitution against the NSW Incorporated model
rules as that is where the AERA office bearer and primary address resides Guardianship



signatures on ride entries need to be signed & checked as current prior to rides A letter to
DA’s to be drafted to encourage membership of their local EA, particularly when running FEI
rides Governance work plans from all sub-committees need to be returned to Mark Dunn asap
Sioux Reid to ‘shadow’ Tom McCormack who is the AERA representative to

TQ24 to learn for future TQ’s

DA Treasurers to ensure personal accident insurance is added to AERASpace upon receipt of
payment of such Vet Crash Card to be updated by the HWSC (Horse welfare sub-committee)
or NVP (National Vet Panel). Not enough information being sent with horse requiring
treatment to referral hospital Following any horse catastrophe, any autopsies are paid for by
AERA.

Kerry seems to think this practice fell out of normal practice following the Hendra cases and
has not been utilised since. Our rules state autopsies must be performed.

Discussion about whether horse management could be improved to avoid metabolic issues
and catastrophes.

a) what is the role of the horse’s team e.g. short cut dry chaff should never be fed, causes colic
b) give more guidance to riders

This could include Education Weekends?

Are there rides that have a history of veterinary complications?

Some vet interventions can mask symptoms i.e. drug therapy Questionarre to riders of
compromised horses Starter packs to new riders

AERA hoping to review HHD’s

QERA does 10 days. Other DA’s do 3 days

We need to remind people that HHD are very important. Can be the first sign of horse being
unwell FEI have an app that must be logged onto. Could we do the same & integrate it with
AERASpace?

TQ funds raised are the property of the host club. Should AERA know how the funds are
dispersed?

How much of funds raised are put back into the sport of endurance?

Are all our DA events done with the appropriate ABN & Incorporation in place?

All clubs need to be Incorporated Associations

TQ23 Wrap Up

182 entries

131 completions

4 horses in vet hospital only

$490 entry, $270/ buckle, $60 affiliation fee, $40 QERA, funds left/rider = $120 Sponsorship was
affected by a very short time frame Internet connectivity was limited Questions over the
marking & checkpoints on loops A leaderboard would be good (there was one by the WICEN
radio operators

van)

Hacking of the AERA FB page was an issue but held in check by FB admin/mods (& Jen Green
from VERA)



TQ manual is now current as of 8/7/23
To be reviewed yearly following every TQ with amendments or additions Version to be put on
AERA website as a pdf document

TQ discussion on the Thursday morning

Hasn’t been written up yet but will be available asap Remain rotational between DA’s Core
groups of people to manage specific individual aspects e.g. year book As a professional event,
should a business plan be formulated Ongoing

DBSC (Linda Tanian)

Mindari has a lot of equipment required for ‘normal’ rides so probably too complicated for every
DA event Al Maghaweer is considering providing a portable system There was inconsistencies
between AERASpace & Mindari reporting. Largely due to internet shortages DBSC now needs to
get back onto task list prior to TQ23 Rider renewal, guardianship What brings most value to
most rider members?

Can vaccinations be recorded?

TQ winners could be displayed on website Could generate caps on rides if ROC require it
NSWERA recently had an ROC weekend led by Tom McCormack for AERAOnline & ETS. Feedback
was very positive

225 pages of ride rule changes for FEI published How does this affect AERA?
TQ25 committee meeting this weekend

Rulebook SC
Discussion over lowering vet:horse ratio to 3 vets:75 horses Make it 1:30?

Did not pass 1st vote

TPR to become THR

Stewards will no longer be required to count respirations. Only Temp & HR To be left as TPR
Temperature Pulse Rate Stewards. Saves on changing badges & acronym.

Passed 1st vote

Further discussions to be confirmed once meeting minutes have been passed & circulated to
DA’s Meeting closed 4.50pm

GENERAL BUSINESS

10.1 Trailer list of sponsors to be tabled to next meeting.

10.2 KERRIE GABB STATE CHAMPS COMMITTEE.

The SC 22 committee are willing to hand over the last of the funds from their
Committee to VERA, as long as we promote the sport.



DISCUSSION
Was had how VERA could use the funds in line with the above request and a letter will be sent
to the State Champs Committee 22 in due course.

10.4 Louise Completion prizes policy to be tabled to next meeting.

10.6  External hardrive for secretary to file all VERA correspondence, etc.
Mark Gabb to set up Next Cloud where all VERA Correspondence will be uploaded.

10.7  Future dates and locations for face to face meetings.
It was discussed at the SMC meeting to have every 3 months with face to face meetings.
Monthly meetings inbetween to by via teams online.
Currently looking at suitable venues central to all committee members.

11.0 LATEITEMS
11.1 SAERA Ride Calendar

Ongoing discussions included Mil Lel to be dual affiliated and to be placed on Ride Calender.
Asking Victorian Ride Organisers for proposed dates for 2024 to be submitted to the
calendar co ordinator by October 2023 where possible.

11.2 DUAL AFFILIATED RIDES VERA & SAERA

| have forwarded the proposed ride dates for SA next year taking in mind the three premier
events to be included - the most important being TQ24.

Several SA riders keenly travel to western VIC rides but unfortunately this year everything has
clashed, by formulating our 2024 dates ( the rational is explained on the calendar document)
early, rather than later we hope that many clashes can be avoided - in a perfect world.

SAERA also requests that you please consider Dual Affiliation (D/A) of Monarto Back2Back in
March & Mil-Lel marathon @ Easter so this can be noted on our calendar promptly.

If you have any questions regarding the SAERA D/A policy please contact me.

Also it would be worthwhile, | think, if representatives of VERA could contact the Mil-Lel RO
Melissa Bright to show support & liaison for this very popular event. It is a huge undertaking and
it’s obvious that it isn’t viable without VIC riders and VERA support.

Kind regards from myself & SAERA smc

JIL Bourton

DISCUSSION
The SMC have agreed that it is a good idea to support our South Australian neighbours in
regards to rides with priority given to our local rides.



Motion No 10: July 23. That VERA dual affiliate the Mil Lel Marathon Ride
Moved: Shannon Decker

Seconded: Nicole Porter

Carried: Yes

12 ACTION LIST
From 27/5/23 Meeting

Response to Linda W RE: AERA Points Donna Nicholas 25/5
Response to Marty RE: AERA Points Donna Nicholas 5/6
Quotes Trailers Auto Electrical & Total Cost Benefit Analysis | Mark Henry 18/6
Gerz Gatabout Ride Details Kerrie Gabb 25/5
TQ Team Nominations Notify successful members, AERA & TQ Donna Nicholas 25/5
Committee
TQ Team Nominations Write up for FB and Website Jen Green 27/5
Logbook turnaround reminder on FB & Website Donna Nicholas 5/7/23
AERA Request Accreditation for Wei Yeh Lee Donna Nicholas 26/5
Paul Nugent Call Mark Gabb re resignation Paul Nugent 15/7/23
TQ Rugs & Jackets Organise quotes Shannon Decker | 25/5
Ride flyer and summary | From ride organisers for FB & Website Kerrie Gabb
Ride Review Download off website then email to stop Paul Nugent
spam
ACTION LIST 15/7/23
Kim Moir — AERA Accreditation for Wei (Vet) Donna Nicholas 25/7 ??
Ride flyer and From ride organisers for FB & Website Kerrie Gabb
summary
Ride Review Download off website then email to stop Paul Nugent
spam
WWCC Change address to current Secretary Donna/Kerrie
Russell Gillingham Updated TPR & Vet List Nicole/Kerrie
Kerrie Gabb EOI for future rides to be sent out Kerrie Gabb
Paul Nugent Inventory of Trailers Paul/Kerrie
Robyn Albers Rules being posted on FB & Website Donna Nicholas 6/8/23
Sue Reed Cost of signwriting for vests Donna/Shannon
Sandy Little Talk to Digger re Toongabbie Sandy Little
Michelle Adams Letter re Toongabbie Donna/Paul
Damien Little VERA Policies 3 Critical plus 12 others Damien Little
Damien Little Policy uploads to Webmaster Damien Little
Bek Williamson Point Details for 2020/2021/2022 for Web | Paul/Bek
Damien Little Copy of half yearly membership to FB & Damien Little
Web
Jen Green Move Facebook page to Private Donna/len 25/7/23
Paul Nugent Kyneton meeting room options Donna Nicholas 20/7/23
SAERA Letter confirming dual affiliation for Mil Lel | Donna Nicholas 25/7/23
Kerrie Gabb Letter to SC 23 proposal letter Kerrie Gabb 19/7/23




Gabb to VERA.

Treasurer Purchase of 100 Common Arrows Kerrie Gabb 20/7/23

Bek Williamson Post to FB & Website process of points. Donna Nicholas 25/7/23

Paul Nugent Honorarium fee for Webmaster added to Damien/Sioux/Louise
reimbursement form

Paul Nugent Web Hosting to be transferred from Mark | Mark/Donna

Bronwyn Cuthbertson

Ride Rule re Rider memberships before
loghooks

Damien Little

Damien Little

Upload rule to fb and website

Damien Little

13 NEXT MEETING

The next VERA SMC meeting is scheduled for 16" August, 2023 @ 7.00pm via teams.

14 MEETING CLOSURE

Meeting closed at 2.00pm




