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 VICTORIAN ENDURANCE RIDERS’ ASSOCIATION INC. 
 

DIVISION ASSOCIATION MANAGEMENT COMMITTEE MEETING (DAMC) 
 

AGENDA/MINUTES 
 

 
Date  12thMarch, 2025/18th March 2025 

Time  7pm 
Location Teams 

 

 
1. WELCOME BY PRESIDENT – PAUL NUGENT 
 
 
2. PRESENT:  12/3/25 

PAUL NUGENT.  SHANNON DECKER.  DONNA NICHOLAS. HELEN SPENCER. ANG LEA. SIMON THOMAS. ERIN 
STEINBACHER. NICOLE PORTER. 

 
        PRESENT:  18/3/25 
        Paul Nugent.  Donna Nicholas.  Sioux Reid. Shannon Decker. Erin Steinbacher. Shannon Decker.  
        Ang Lea.  Helen Spencer joined meeting at 8.05pm.  Sioux Reid left meeting at 9.15pm. 
     
      
3. APOLOGIES:  12/3/25  VIRGINIA REICHENBACH   

 
APOLOGIES:  18/3/25  VIRGINIA REICHENBACH.  SIMON THOMAS.  NICOLE PORTER. 
 

4. CONFLICT OF INTEREST 
 
The Conflict of Interest register was confirmed 
 

Committee Member Point of Conflict Reason 
Paul Nugent Bek Williamson (point score officer) 

Lancefield Ride 
Personal Relationship 
Ride Organiser 

Sioux Reid Moyston Ride Ride Organiser/Drug 
Steward/AERA President 

Helen Spencer Ararat Ride Ride Organiser/Vet 
Linda Tanian Aera Database Sub Committee Vera Member 

 
5. VISITORS:  NONE 
 
6. MINUTES FROM MEETING HELD ON 12TH FEBRUARY, 2025 
 

6.1  Amendments:  None 
  

6.2  Adoption 
 

Motion No.(1) Mar 25:  That the minutes from the meeting of 12th February, 2025 be adopted. 
Moved:  Donna Nicholas 
Seconded:  Helen Spencer 
Carried:  Yes 
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6.3  Business Arising: None 

  
 
7. RATIFICATION OF ONLINE MOTIONS 
 

 
Description Yes No Abstain Non Vote  

From Ken Bradley to change  the name of the 
“Legendary Cup” to Mia Mia Endurance Ride. 
Moved Nicole Porter   Seconded:  Paul Nugent 

9   1 10 

Brimpaen endurance ride have requested to add 
9km ride to their event, to be run on Saturday, be 
accepted.  
Moved:  Nicole Porter  Seconded:  Donna Nicholas  

10    10 

Ride application received from Bronwyn 
Cuthbertson and Sandy Little to run 2025 state 
championships 10-12th October, at Mount Cole. 
Distances: 160, 80, 40km. Be accepted. 
Moved:  Nicole Porter   Seconded:  Donna Nicholas 

10    10 

 
 

   RATIFICATION OF ONLINE MOTIONS 
   Motion No.(2): Mar 25  That the ratification of the online motions be adopted. 
   Moved: Nicole Porter 
   Seconded    Donna Nicholas 
   Carried:  Yes 

 
8. CORRESPONDENCE 
 

8.1  Inwards Correspondence 
 

Date From Details 
11/2/25 ASA Admin Ride Finalisations 
11/2/25 ASA Admin AERA space access. 
11/2/25 Ellis McCarthy Confirmation on how to change ownership of horse and 

membership.     
15/2/25 ASA Admin Re: Daniel Watt refund 
17/2/25 Kerrie Gabb Re:  Needing 3 signatures for Bank. 
20/2/25 Bronwyn Cutherbertson Email to Gina re:  Needing logbooks 
21/2/25 Sioux Reid Swabbing Invoices to Treasurer 
25/2/25 Kim Moir – AERA Reminder for Honarary Members  FWD - DAMC 
25/2/25 Kim Moir – AERA Notice of AGM   FWD - SMC 
25/2/25 Mark Gabb  Invoice 
26/2/25 Kate Gavens Conservation matters   FWD - DAMC 
26/2/25 Sioux Reid Signed AERA Affiliation Agreement   FWD - DAMC 
28/2/25 Damien Little Unable to Access AERASPACE   All fixed 
4/3/25 Kim Moir – AERA Request for AGM Minutes, financials etc for AERA AGM.   
5/3/25 Kim Moir - AERA AERA Correspondence - Special Resolutions to be discussed at 

AGM   FWD - DAMC 
7/3/24 Kim Moir - AERA Sue Parsons Memorabilia to Hall of Fame  FWD-SMC 
10/3/25 Brekkals Botha Request for letter confirming his membership to ride overseas 
11/3/25 Kim Moir – AERA Honorary Member Nomination  25/2/25   FWD - SMC 
11/3/25 Kim Moir – AERA Draft Minutes & Subsidiary Agenda   FWD - SMC 
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8.2  Outwards Correspondence 
 

Date To Details 
12/2/25 Ellis McCarthy Responded re:  questions. 
13/2/25 ASA Database AERASPACE Access. 
13/2/25 Kerrie Gabb Becoming a 3rd signatory 
13/2/25 Kim Moir Requesting State Champs Policy 
13/2/25 ASA Database Requesting list of volunteers for 2024. 
13/2/25 Martin Mizzi Ang Lea Newcomer Initiatives 
13/2/25 Robyn Albers. Rules for Facebook 
23/2/24 Jen & Mark Ratified Minutes 23rd October & 3rd December, 2024 
1/3/25 ASA Database Not be able to access membership emails for mailout 
1/3/25 All Endurance Members TQ Team Nomination Form 
7/3/25 Kim Moir – AERA VERA Financials and Minutes from AGM 24 
7/3/25 Mark Gabb AGM Draft Minutes 
10/3/25 Deb Wylie Resending email cut off time for TQ25 Sponsorship 
10/3/25 Brekkels Botha Confirmation Membership Letter 

 
 Motion No (3) Mar 25  Motion that correspondence has been received. 

Moved:  Donna Nicholas 
Seconded:  Ang Lea 
Carried:  Yes 

 
9. REPORTS 
 

9.1 President – Paul Nugent 
        Eldorado Start Up was a great well managed ride.  Everyone managed their horse really well in the heat.  
        There was one incident but overall the ride was run smoothly.  Will be looking into membership and how 
        to encourage new  members.   
 
 

9.2  Treasurer 
 

DATE ITEM NOTES 
   

[Date] AERA INV 2391 INSURANCE 
 $970 overdue 

[Date] [AERA INV 2392 Affiliation & registration fees  
 $836 overdue 

[Date] AERA INV 2399 
Public Liability insurance end of 
year  

 $3,000 overdue 

05-02-25 AERA INV 2422 
Liability  insurance new members 
2025 

 $5,558 overdue 

2-5-2025 AERA INV 2423 2025 Membership & Horse Rego 
 $1,652 overdue 

 AERA INV 2405 TQ24 Vic contribution to costs 
 $986.26 overdue 

3-3-2025 AERA INV 2455 2025 Liability insurance 
 $3,350 due30/3 

3-3-2025 AERA INV 2456 2025 Member Affiliation  
 $966 due30/3 
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3-7-2025 S&S Reed Bibs 
 $77.48 

due 
now 

3-10-2025 VicRoads Trailer Rego D89513 
 $66.70 

due 
28/4 

3-10-2025 Vic Roads Trailer Rego D89516 
 $66.70 

due 
28/4 

2-12-2025 Reimbursment Kerri Gabb 
 $318 overdue  

2-12-2025 Reimbursment 
Bronwyn Cuthbertson Trailer 
outfit & logbook postage 

 $755.01 overdue 

3-10-2025 Reimbursment Mark Gabb Webmaster cost 
 $193.66  

      
Accounts to be put forward for payment are 
AERA invoices 2391,2392,2399,2405,2422 & 2423 which were discussed at last meeting totalling 
$13001.26 
 
Reimbursments for Kerri Gabb & Bronwyn Cuthbertson 
 
New invoices from AERA 2455 -liability insurance $3350 
2456 Affiliation members $966 
New Trailer Registration for both trailers $66.70 each  
Reimbursement form Mark Gann 193.66   webmaster costs  
 
Total of accounts to be paid: $18,794.81 

 
MOTION No (4) Mar 25:  That the tabled accounts be paid. 
Moved:  Helen Spencer 
Seconded:  Sioux Reid 
Abstained: Paul Nugent 
Carried:Yes 
 
Motion No (5): Mar 25  That the Treasurer’s Report be received.  
Moved:  Helen Spencer   
Seconded:  Nicole Porter 
Carried:Yes 

 
9.3  Rides – Nicole Porter 
         
NSW Dual affiliation requests.   
 

Rides  2025 Chief Steward Head Vet Ride Sec 
Snake Valley Dash 15/3/25 -16/3/25 Paul Nugent Lesley Hawson Damien Little 
Brimpaen   5/4/25 – 6/4/25 Lainie Ray Rory Spiers Damien Little 
Eaglehawk Extravaganza 24/4/25  – 27/4/25 Digger Leehane Ash Greeves Mark Gabb 
Moyston 31/5/25 – 1/6/25 Paul Nugent   
Eldorado 19/7/25 – 20/7/25    
Ararat  9/8/25 – 10/8/25 Sandy Little Helen Spencer Damien Little 
Mia Mia 26/9/25 – 28/9/25    
Mount Cole State Championships 10th-12th October    
Dergholm   1/11/25    
Gerz  15/11/25 – 16/11/25    
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MOTION No (6) Mar 25:  That the request to Dual Affiliate NSW rides at Tumbarumba, 
Burrumbuttock and Bondo be accepted. 
Moved:  Nicole Porter 
Seconded:  Donna Nicholas 
Carried: No 
 

9.4    Bookkeeper  -  Kerrie Gabb 
 

  Book keeper report 10/03/2025 
For meeting 11/03/2025 
 
I have reconciled all the transactions after a conversation with the president on what each transaction is, 
and supplied reports, but please be aware I still need copies of the following for the auditor: 

1) 19/01/2025  - invoice paid Osko sent end year awards $291.50 
2) 19/01/2025  - invoice paid Osko send Swabbing Equestrian Australia $384.41 
3) 12/02/2025 – money in Osko Received Legendary Moorabool Plains $1,530. – This ride fees form is 

required for the auditor, but also for the SMC so the amount paid into the bank can be verified 
against the report and AERA. 

4) 03/03/2025 – money in Osko received Jan Feb Mem - This is memberships in from AERA, the report 
still needs to be retrieved from Aeraspace. 

 
 
You will note there is a suspense account, it is for 
 A member paid membership into Vera instead of AERA, this is to be refunded, as per confirmed by 

president.   
 THIS MEMBER HAS BEEN REFUNDED 

 
I have noticed there seems to be more items being paid by SMC via credit card, Computer package, all web 
hosting invoices, Microsoft account and occasionally items required. It has been mentioned before, so I 
thought I would raise it again, would it be a good idea if the SMC got a credit card for these subscriptions? 
That way payment would be set to VERA and not each individual, so then as positions on the SMC change, 
there is no problem with these subscriptions being linked to personal credit cards. I believe it would need a 
strict motion around. 
After much discussion, it was decided that we would look into Microsoft being paid by Direct Debit.  In regards 
to a credit card, it was decided against, due to who would have the credit card etc. 
 
 
Banking – I have filled in the forms to be signed so I can be re added to the bank accounts, and forwarded 
them to the SMC on 17/02/2025. I am still waiting on 2 other signatories to sign and send these back. Please 
note the outgoing treasurer is still listed on all the bank accounts, and the incoming treasurer is only listed 
on the log book - memberships account and none of the others, which potentially means the outgoing 
treasurer and the president need to sign the new treasurer and myself up for every bank account.  
 
AERA Invoices - After discussions with the president I will do a collation of the AERA invoices, to match 
against rides held within Victoria. I have a template of this from years ago, so as soon as it is done, I will 
forward this to the SMC. 
 
Reports supplied 

 Balance sheet as at 12/03/2025 
 P & L  YTD 
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9.5    Assets Officer – Paul Nugent 

VERA DAMC are looking into getting a second ETS system one for each trailer and as a backup if one 
breaks down.  Trailers now have 3 batteries.  Still need tables and chairs for the trailers.  All other 
equipment is still in good working order. 

 
9.6    Horse Welfare Officer – Simon Thomas 

  Nothing to report. 
.   

 
 
9.7    Logbook Registrar – Bronwyn Cuthbertson 

  Members are getting organised with their logbooks.   
 I placed a logbook order with AERA in December to prepare, but this has not yet been paid by VERA and  
 so no logbooks have been delivered.   

 
The logbooks finally arrived the day before Eldorado, so could not process the 8 novice logbooks for this 
ride, all books processed after the ride to enable the riders to ride on vet card. 
 
I have both the VERA trailers at home, have cleaned them out and cleaned up the contents.  I have sourced 
appropriate tubs for the arrows and rider bibs.  I am excited by small things – the arrow tubs come in the 
arrow colours!  These are extremely strong tubs and will take an effort to be broken.  They all have lids and 
are stackable. 
 
I have purchased relevant equipment and storage tubs for both trailers. Total cost actually $1150 as I had 
to purchase some equipment that I did not anticipate, such as pegs and guy ropes for the marquees, also 
tables for each trailer as the western trailer had broken tables and it appeared the others had non!   I also 
found foldable steps for the trailer as stepping in and out of the trailer during set up was a nightmare and 
the steps were essential. 
 

MOTION No (7) Mar 25:  That the Variance of !50.00 be accepted to On Line Motion (Feb25) that 
Bronwyn Cuthbertson purchase suitable containers for both VERA trailers as well as upgraded D 
shackles & 4 key alike locks up to value of $1,000. 
 
Moved:  Paul Nugent 
Seconded:  Donna Nicholas 
Carried: Yes 

 
 
Sandy and I have put in a number of anchor points and the trailers are now organised and have lots of 
space for any extra equipment. 
 
Each trailer has 200 of the arrows for legs 1-2-3-4 and 75 for leg 5 with 5km distance for all legs. 
There are 75 blockers and 75 caution and 50 common arrows. 
Rider bibs – 50 endurance yellow bibs and 70 intermediate orange bibs 
4 bollards for each trailer 
1 Clock and stand in each trailer 
First aid kits – large x 1, medium x1 and small x 4 – all kits contents are out of date, but in good condition 
and suitable for first aid. 
Biosecurity kit for each trailer. 
 
There will be surplus equipment – first aid kits, scales, rider bibs, course arrows, clock & stand.  Where to 
you want to store these?  Unfortunately I do not have space for these at my place. 
 
Paul Nugent will store the surplus equipment at his home. 
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I also note there are no keys for the trailer that has not been in use during 2024.  This means the lock box 
on the hitch cannot be locked.   
These keys will be located and we are looking into ways to store the extra keys. 
 
Does anyone on the committee know where the keys to this trailer have gone? 
Paul Nugent has them with him. 
 
The Midland Zone of Pony Club Victoria has expressed interest in the purchase of the second hand single 
axel ‘tradie trailer’ previously used at Endurance Rides.   

Midland Zone wish to offer $500 for the purchase of the trailer.  We feel this a fair price as we will have 
considerable costs to get the trailer on the road for our intended purpose. 

We hope that you consider this a fair price and anticipate hearing from you soon. 

Another suggestion for the trailers  Decal forwarded  to DAMC 12/3/25 

Find attached proof of car decal that can be easily placed on the trailers with soap and water. 

600mm wide and 900mm high  

This could be a clear transfer with white print 

Vistaprint x 3 at cost $89.97 

 
9.8    Merchandise Officer – Shannon Decker 

 Merchandise Report Mugs cost $8.50 not sure if that includes logo what's our retail price going to be so 
  we can start advertising them TQ teams merchandise - expressions of interest has gone out so we can 
  start organising sizes of jackets 
 

9.9      Point Score Officer – Bek Williamson 
    Nothing to report. 
 

9.10   TPR Coordinator – Russell Gillingham 
    I have sent a TPR list to Nicole Porter. 
 
      9.11   Veterinary Coordinator – Russell Gillingham   

           Trish Van Donk has asked for vet list as she has been unable to get confirmation.  Sent. 
 

9.12    Grievance Officer – Kasey Thomas 
Nothing to report. 

 
9.13     Governance Sub-committee – Sioux Reid.    Donna Nicholas 

 State Championship Policy Draft.  See attached. 
 

9.14  Webmaster – Mark Gabb 
      

Task Completed Comments 
Server performance checks Yes Up to date 
Email space checks Yes No accounts over 70% 
Security updates and patches Yes Completed 
New Website Pending See Below 
Billing yes 

 
Nothing outstanding 

Minutes Yes Up to date as of 
11/9/24 

Vera committee access On Hold This is dependant now 
on new website 
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9.15  Social Media – Jen Green 
  Nothing to report. 
 

9.16  TQ Sub Committee – Sioux Reid.  Donna Nicholas 
Nothing to report. 

                    
9.17 Aera Delegate – Sioux Reid 

Nothing to report. 
 

9.18 Memberships – Wendy Riha 
 
       
 
   
 
 
 
 
 
 
 
 

9.19 Honarary Vet  - Narelle Cribb 
 

The step into the season El Dorado ride went off without a major hitch - thanks to super organisers! 
 

The First Aid Kit in the Ride Trailer came in use for an injured rider - we need to make sure the contents 
are replaced once used.  
 
Ride trailer doesn’t contain IV fluids - this is perhaps something VERA should consider as many vets don’t 
carry much with them (if any at all)   VERA are looking into the purchase of them. 
 
4 x 5lt bags should get you out of a pinch - they are around $40 per bag and the ones I have don’t expire 
till 2026. With some foresight and organisation, we could probably swap them out with one of the big 
Equine hospitals when they get near expiry for longer dated stock.  
 
All ride vets should be reminded that they need to carry suitable IV cannulas and Giving sets to the rides 
in case fluids need to be given.  
This information has been forward to our Vet Co-ordinator Russell Gillingham. 
 
I’m happy to provide them with info as to what is useful.  
 
We are also critically short of TPR’s at rides - the same lovely hard working volunteers seem to be at all 
the rides I attend. More help is needed to ensure rides go ahead. Every rider should help in some capacity 
at one event per year - to put back into their VOLUNTEER organisation.  
Happy to help run a TPR school sometime this year.  
 
TPR school will be run at Moyston Ride in May/June 2025. 
 
Happy Riding all 
 
 

 
2024 
EOY 

2024  
YTD 

2025 
YTD 

Adult rider 122 93      64 

Junior rider   5 4       3 

Associate   2 0       0 

Intermediate  10 7       7 

Junior Intermediate  3 1       0  

Life  4 4       3   

 TOTAL 146 109      77 
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GENERAL BUSINESS  

 
10.1   Transponder Information – Nicole Porter/Sioux Reid 

TQ25 are trialling new transponders which if successful will be available to all endurance rides at a      
much cheaper cost than TQ24.   This will be discussed after the TQ25. 

 
        10.2   Special resolution to AERA on the disciplinary process  Letter sent to SMC 13/1/25 needs response. 

    After much discussion regarding the National IDP Independent Vet Panel, VERA MC agreed that this 
    could be useful in certain circumstances.  A letter has been sent to AERA regarding costing of changing 
    the constitution and whether it will be user pays or shared between the Divisional Associations. 

    
         10.3   Special resolution to AERA to go on 2024 AERA AGM Agenda.   Sioux Reid. 
       That the AERA Constitution be changed so that Section 15.2 is amended from: 
 

     The term of each member of the Management Committee shall be two (2) years, 
     subject to this Constitution. No member shall be eligible to serve more than three 
     consecutive terms, after which time the member is required to stand down for at least 2 years. 

 
     To 

 
    The term of each member of the Management Committee shall be two (2) years, 
    subject to this Constitution and members shall be eligible for re-election.  
 
    VERA agreed that Terms of Office limitations be removed. 

             
         10.4   Sioux Reid -  Introductory endurance ride fees. 
      Discussed whether there could be an incentive to run smaller distances if there was a reduction in 
                   ride organiser fees and paid for by the VERA seed fund.   This will be discussed further at our April 
                    meeting. 
 

 10.5   Novice Awards   Ang Lea 
       Question and suggestion from Angela Lea 
                     In the future, can the Introductory/Training Rider Annual Award be for novice riders only? From my 
                     recollection (I am happy to stand corrected!), this was the only Annual VERA Award for people 
                     participating in entry level distances.  

 
It would be great to be able to offer more awards for novice riders. E.g: 
> most rides participated in for first year VERA member. 
> an acknowledgement award for riders upgrading from novice to endurance  
> riders in a season 

 
It was discussed and decided that this is a great idea to encourage new people to the sport and to 
be recognised for their efforts.   This will be discussed further in our Newcomers Sub Committee 
Group. 
 

        “There was discussion/questions re: Ang Lea's proposal for VERA's social media and marketing. The 
       SMC were encouraged to read Ang's proposal and direct any questions to her via email, prior to the 
       next meeting. Ang was to email an explanation of the difference and benefit of VERA having a 
       Facebook group and Facebook page. Other stakeholders were to receive a copy of Ang's proposal and 
        be invited to the next meeting.” 

 
 
         10.6    The Radincon Vets Choice Award Expanding Nationally and Internationally  FWD – SMC 
       The DAMC have sent out a letter to get more information regarding this. 
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          10.7   Getting Fit For A Forty 
                     It was discussed that Getting Fit For A Forty would be a good start to direct people who are interested 

      or new to endurance.  It was agreed that we would notify Kim Moir from AERA to direct all new 
      enquiries to Erin Steinbacher and her Getting Fit For A Forty facebook page. 

  
 
 LATE ITEMS: None 
 
 
 
12.0   NEXT  MEETING:  Wednesday 9 April, 2025 via Teams at 7.00pm 
                
 
13.0  MEETING CLOSURE:   9.27pm 
 
 


